Northern Onondaga Public Library
Monthly Board Meeting
January 27, 2020
Attending Tom Brooks, Jim Rowley, Frank Laifer, Giovanna Colosi, Sue Corieri, Lisa Sokolowski,
Derek Empey, Maureen Hale, Barb Irwin, and Library Director, Amanda Travis.
Absent: Wayne Chase, Sue Kowalski, Steve Scicchitano
Also Present Bill Hastings, Alissa Borelli, Michelle Metcalf and Amanda Roberts.
Meeting called to order at 6:30 p.m.
Amanda Roberts presented NOPL’s new visual identity; this included a newly designed logo. She
presented the logo being used in various ways and showed the new color palette for the new identity.

Motion to approve last month’s board meeting by Frank Laifer; 2nd by Barb Irwin;
All in favor—motion approved.
President




Tom introduced Elizabeth Stapleton as a candidate for Treasurer to replace Jim Rowley who will
be leaving at the end of January. Elizabeth has a Masters degree in Business Administration and
Public Accounting. She attended Albany Law School and is current working as a CPA at Peters
& Associates in Utica NY.
Corresponding Secretary Nomination tabled until next month.

Oath of Office – Swearing in of new trustees
Giovanna Colosi
Maureen Hale
Vice President – No Report
Treasurer




Abstract #1 discussed by the board.
We will be adjusting a few of the budget line items.
Everything is looking good to date with our budget.

Motion to approve Abstract #1 in the amount of $146,227.38 by Barb Irwin; 2nd by Sue Corieri; All in
favor—motion approved.
Transfer Request from Budget items – Jim Rowley
Some budget lines were over in 2019 and some under. We will need approval to transfer these funds from
the General Fund to the budget. Memo distributed to the board with each fund code and amounts.
Motion to approve the transferring of funds to the Budget items by Lisa Sokolowski; 2nd by Sue Corieri;
All in favor—motion approved.
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Corresponding Secretary –None
Trustee Reports – None
Director’s Report





NOPL wide goal for 2020 is to increase patron registration by 10%. We are planning more
outreach programs and getting out into the community. We will also be creating an email
marketing plan to reach patrons that we have lost over the years.
The Managers and I watched a demo of Time & Attendance software. This will provide better
accuracy and efficiency over our current procedures. We will begin this new service in March.
I have begun meeting with the Leadership Team for 1 on 1 meetings to discuss their performance
and professional goals. These meetings will be held every other month.
Alissa Borelli (Brewerton Manager), Sarah Heukrath (North Syracuse Children’s Librarian) and I
will be attending the Public Library Association Conference in Nashville at the end of February.

Committee Reports
Facilities





Cicero Community room is complete with our new remodeled kitchen. Cicero Friends will be
reimbursing NOPL for some kitchen items like cups, plates and bowls.
Cicero Library security cameras have been installed.
North Syracuse HVAC project will be started sometime in February.
Cleantec – Facility Manager, Al Lane, is working out great! He is focused on maintenance issues
at all (3) libraries.

Unfinished Business
Memo of Understanding – Contract with OCPL
MOU – On January 13th, Wayne Chase attended the meeting. The new OCPL Director would like to slow
down the process of the MOU and needs to look at the services and funds across the system. He will have
this completed in 2020. The County is not taking any funding away. Mandy will be keeping the board up
to date on the latest information that she receives. Member Library Directors will be meeting next week
on wanting more transparency on where the money is being used.
NOPL Outreach Policy and Organizational Library Card
Motion to approve Outreach policy and organizational library card by Maureen Hale; 2nd by Derek
Empey; All in favor—motion approved.
Fine Free Status for Veterans Active and Reserve Duty Patrons
Motion to approve the Fine Free Status for Veterans and Reserve Duty patrons by Barb Irwin; 2nd by Lisa
Sokolowski; All in favor—motion approved.
Revised Bylaws – Changes were made to the current bylaws. Sue Corieri will be on the nominating
committee to elect a Corresponding Secretary.
Motion to approve the updated bylaws by Derek Empey; 2nd by Frank Laifer; All in favor—motion
approved.

Board Minutes 2020

Jan

Page2

New Business
New Treasurer
Motion to approve Treasurer, Elizabeth Stapleton contingent on the NOPL Board verifying references by
Sue Corieri; 2nd by Giovanna Colosi; All in favor—motion approved.
New Agenda with Public Comment Policy
Motion to approve the Agenda Draft handed out with the policy on Public comments by Maureen Hale;
2nd by Giovanna Colosi; All in favor—motion approved.
Motion to adjourn at 8:05 p.m. by Sue Corieri; 2nd by Giovanna Colosi; All in favor—motion approved.
Meeting adjourned at 8:05 p.m.

Respectfully by,

Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
February 24, 2020
Attending Tom Brooks, Wayne Chase, Elizabeth Stapleton, Frank Laifer, Giovanna Colosi,
Sue Corieri, Lisa Sokolowski, Derek Empey, Maureen Hale, Barb Irwin, Sue Kowalski,
Steve Scicchitano, and Library Director, Amanda Travis.
Also Present Bill Hastings, Alissa Borelli, Michelle Metcalf
Meeting called to order at 6:30 p.m.
Agenda Items added:
Tom Brooks – Cicero Trustee Appointment
Sue Kowalski – Library Advocacy Day
Wayne Chase – Vera House donations
Steve Scicchitano – Outside lighting at the North Syracuse library
Motion to approve January board minutes by Frank Laifer; 2nd by Steve Scicchitano;
All in favor—motion approved.
Motion to approve the Public Comment Policy as written by Sue Kowalski; 2nd by Wayne
Chase; All in favor—motion approved.
Swearing in of new Treasurer, Elizabeth Stapleton.
Financial Report
 Abstract #2 discussed by the board.
 Will be comparing performance of the overall budget from year to year for the board.
 We are currently waiting on our tax checks from the towns.
Motion to approve Abstract #2 in the amount of $159,753.44 by Derek Empey; 2nd by Steve
Scicchitano; All in favor—motion approved.
President – No Report
Corresponding Secretary – None
Director Report
NOPL 2020 goal of increasing library card registration – January we increased 5% compared to
January 2019.
Went through the 2019 State Annual Report statistics. Overall we saw a slight increase in library
visits in 2019 and a slight decrease in circulation.
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Facility Manager is completing building assessments to put the information into a database to be
on top of maintenance and issues with the facilities.
Steve Scicchitano – Demco has noticed that overall, 33% of our customers are increasing their
collection usage. Steve suggested we look at the strategic plan each month to see where we can
focus on the demographics and data that NOPL is putting out. He also suggested putting
something on the Agenda each month or quarterly to discuss with the board.
Sue Corieri – As NOPL changes demographics, should we consider changing the collection to
reflect new age brackets? Mandy said that we will look into it and to address the strategic plan
and goals for NOPL on the monthly agenda.
Mandy Travis said the data is broken down in the Annual Report. Because of Polaris system
being down last summer, that affected our statistics.
Committee Reports
Nominating Committee – Sue Corieri distributed ballots for the nomination of Corresponding
Secretary and suggested Giovanna Colosi as a potential candidate. All ballots were counted and
the new Corresponding Secretary will be Giovanna Colosi.
Negotiating Committee – We will be meeting with our lawyer the 1st week in March regarding
the Staff Contract. As soon as we hear back from Robert, Mandy will have more of an update on
the progress of the completion of the contract.
Facilities – We received two estimates to replace the exterior lights at North Syracuse with LED
lights. We chose the lower bid and we have scheduled the replacement for April.
Construction Grants update– Johnson Controls will be finishing up the North Syracuse HVAC
installation. They are working on the final stages of the controls. This year we will be renovating
the North Syracuse bathrooms and the Adult Reading area using grant money.
Security Committee – We are still working on the Security Guard Proposal. We have
received a proposal from Allied Universal, but they will only hire for full-time positions. NOPL
is only looking for a part-time, 25 hours per week security guard. We have a proposal from G4S
for approximately $29,000 for a 25-hour a week position. This company is already working with
Boston Public Library and is familiar with libraries and security. We should have a security
guard in place by spring.
Unfinished Business – New Treasurer appointed, Elizabeth Stapleton has replaced Jim Rowley.

Board Minutes 2020

Feb

Page2

New Business
Motion to approve the 2019 NYS Annual Report by Wayne Chase; 2nd by Frank Laifer;
All in favor—motion approved.
Cicero Trustee Vacancy
Tom Brooks - The board will be looking to fill the Cicero Trustee vacancy. If anyone knows of
someone in the Cicero library district that would be interested in being appointed now and would
run in this year’s library Election, please send the candidates, name, address and a short bio to
Tom Brooks who will forward the information to the Administration Office to verify that
residency requirements are met.
Sue Kowalski – Tomorrow, February 25th, is Legislative Day in Albany to advocate for library
funding. Sue will be going with CLRC on the bus. Mandy mentioned that a NOPL staff member
will be attending also. Sue will send the link to everyone.
Wayne Chase – Wayne’s daughters will be collecting donations to Vera House. We would like
to drop off a bin to each of the NOPL Libraries to collect items for them. The bins will be
dropped off by March 28th and picked up will be April 18th. A list of items that can be donated
was passed around the board. Michelle Metcalf, Communications Director, will post the
information on the NOPL website.
Motion to adjourn at 7:56 p.m. by Frank Laifer; 2nd by Lisa Sokolowski;
All in favor—motion approved.
Meeting adjourned at 7:56 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
March 23, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Giovanna Colosi, Lisa Sokolowski,
Derek Empey, Maureen Hale, Barb Irwin, Sue Kowalski, Steve Scicchitano, and Library
Director, Amanda Travis.
Absent: Sue Corieri, Frank Laifer
Also Present: Bill Hastings, Alissa Borelli, Michelle Metcalf
Meeting called to order at 6:30 p.m. – Meeting via Zoom (due to coronavirus pandemic)
Motion to approve February board minutes by Wayne Chase; 2nd by Steve Scicchitano;
All in favor—motion approved.
Financial Reports



Abstract #3 discussed by the board.
NOPL has received the checks from the towns.

Motion to approve Abstract #3 in the amount of $196,540.25 by Wayne Chase; 2nd by Sue
Kowalski; All in favor—motion approved.
President – The board is very glad Mandy closed the libraries at the right time. Stopping the
spread sooner has been beneficial for staff and public. Mandy will discuss the pandemic and
what NOPL and the other member libraries are doing while shut down.
Vice President – No Report
Corresponding Secretary – No Report
Director Report – Our buildings may be closed but the library remains open! After a phone
discussion with the board president and other member directors we made the tough decision to
close down our buildings. We officially closed all the buildings on Sunday, March 15th due to
increasing concerns about the virus. Onondaga County didn’t officially have a positive case of
Covid-19 yet but we knew it was coming and didn’t want to wait until one was confirmed. The
first case in Onondaga was Monday, March 16th. All OCPL libraries began to close early that
week. NOPL put together a Covid-19 Task Force to discuss protocols and plans on keeping
services going to the public. The majority of staff are working remotely. Only essential staff are
entering the buildings to check book drops, deliveries and paying bills. Cleantec is cleaning the
buildings in the evenings. We will have them do a “deep clean” of all areas. Before we closed
the buildings, we purchased gloves and cleaning supplies. These will be ready for staff when we
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return. Knowledge and staying updated by watching the Governor’s and County Executive daily
press conferences is what we can do right now because I believe it will be out of our hands to
when we can reopen. Closing may have been one of the hardest decisions we have had to make
but it was the right decision. Libraries are where anyone can come, read, learn, play, and just
hang out without question. Those services we are so proud of would only be detrimental to our
community right now. We will be back and better than ever! I have faith in our amazing staff,
patrons and board!
Committee Reports
Executive Committee – Kelly Flaherty is interested in the Cicero trustee appointee position.
The board would like to have her temporarily step in and fill the vacancy.
Motion to appoint Kelly Flaherty to the vacant Cicero seat until she will re-run in the October
election. Term will be 3-year by Sue Kowalski; 2nd by Wayne Chase; All in favor—motion
approved.
Negotiating Committee – The committee was ready to meet with staff then the pandemic
struck.
The meeting will be postponed for now.
Facilities Committee – The project for North Syracuse will be changed. The furniture purchase
had to match the project exactly. We have taken the furniture out of the grant-- will be funded by
NOPL. We will still be renovating the bathrooms with new fixtures and floor. We will also
renovate the community room with a full kitchen. If eligible, we will get funding through
DASNY by the fall of this year.
Al Lane, our Facilities manager is an essential employee through Cleantec. Al will be coming in
daily to check on buildings and do maintenance work if necessary. Al has locked the book drops
so materials cannot be returned. Cleantec will be doing deep cleaning before we open the
libraries to the public.
Security Committee – We have decided to go with G4S Security Company in hiring the
Security guard for the North Syracuse Library. We have signed a contract and will have a guard
in place once we re-open the libraries.
Unfinished Business – None
New Business
Infectious Disease Policy
 The board is asked to spend time reading the policy and we can discuss and address it at
the next meeting.
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Comments
Sue Kowalski – Going forward, are we offering virtual programming and or resources to
families and staff while they are at home. Also asked if the library was doing anything like
“Little Free Library” for the time we are closed. Also, is there some type of check in for staff to
keep connected during the shutdown?
Mandy responded that we have online offerings available to patrons—for example we are
offering book discussions and online story time. We are also having weekly meetings on Zoom
with staff. Michelle Metcalf has continued to keep staff and public informed on any new library
information and services.
Giovanna – Was wondering when we reopen, if there will be any policy in place to clean the
books and materials. Mandy said the only notice we have received is from NYLA suggesting
that we close our doors and that they will be coming out with protocols on reopening.
Giovanna will send Mandy information that she has received from Syracuse University.
Motion to Adjourn at 7:35 by Wayne Chase; 2nd by Sue Kowalski; All in favor—motion
approved.
Meeting adjourned at 7:35 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
April 27, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Giovanna Colosi, Lisa Sokolowski,
Derek Empey, Maureen Hale, Barb Irwin, Kelly Flaherty, Sue Corieri, Sue Kowalski,
Steve Scicchitano, and Library Director, Amanda Travis.
Absent: Frank Laifer
Also Present: Bill Hastings, Alissa Borelli, Michelle Metcalf
Meeting called to order at 6:30 p.m. – Meeting via Zoom Webinar (due to coronavirus pandemic)
Motion to approve March board minutes by Wayne Chase; 2nd by Barb Irwin;
All in favor—motion approved.
Treasurer
 Abstract #4 discussed by the board.
 Compared 2019 and 2020 on the P&L of the financials to the budget vs. actual reports.
Nothing stands out that is unusual. All expenses are very similar to last year at this time.
Motion to approve Abstract #4 in the amount of $53,790.53 by Wayne Chase; 2nd by Lisa
Sokolowski; All in favor—motion approved.
President
 Would like to introduce our new Cicero Trustee, Kelly Flaherty. We are very happy for
her to join the board.
 Unfortunately, sad news. Our long time trustee, Frank Laifer has resigned from the board
effective immediately. Some of the issues he played a large role in were Out of System
cards and AEDs at all locations. He will be dearly missed on the board.
Corresponding Secretary – No Report
Director Report
Amanda Travis recapped the timeline from closing due to the pandemic to where the library
currently stands. All libraries in Onondaga County are closed to all services until further notice.
There is no set date on when services will begin again or buildings will reopen. OCPL Next
Steps Committee to discuss details on what reopening would look like meets twice a week. This
committees understanding is that all libraries will coordinate opening together to keep
communication consistent for our communities. When we do reopen it will be limited hours and
only for curbside holds pick-up. The buildings will be locked to the public. The branch
managers are creating curbside plans for their locations and a staffing schedule that keeps social
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distancing in mind. We will also create safety procedures for staff while in the building (masks,
social distancing, hand hygiene, no gathering, etc.).
Since March 16th, all staff have been working remotely. This looks different for each of the
positions. Staff are planning/presenting virtual programs, attending continuing education
webinars and virtual meetings. We have two clerks making cloth masks for staff use. Librarians
have been answering reference questions by email, phone and Facebook.
We suspended janitorial services in April along with trash pick-up. Deliveries and mail have
also been suspended since we don’t have someone in the building to receive them. Essential
staff (Marianne, Library Managers, the Director) have been coming occasionally to process
invoices and payroll. The Facilities Manager comes in weekdays to check on buildings and
complete projects.
NOPL leadership has made the decision to cancel all in person programming and only offer
virtual programing for the foreseeable future. There is a Summer Reading Committee discussing
how we can make one of our biggest programs successful virtually.
We are working with Cleantec to get some hard to find items like hand sanitizer and disinfecting
wipes. Those orders will be in sometime in June. We were able to order some before closing
but we will need more.
Executive Committee - No Report
Nominating Committee
Kelly Flaherty Oath of Office
Negotiating Committee
Met on April 8th-- we are not ready to report due to the uncertainty of the situation.
Facilities Committee – No report
Security Committee – We will have a Security Guard in place at North Syracuse when we
reopen.
Unfinished Business
Infectious Disease Policy
At last month’s board meeting, NOPL’s Infectious Disease Policy was handed out and discussed.
No additional concerns or comments were voiced at this month’s meeting.
Motion to accept NOPL’s Infectious Disease Policy by Maureen Hale; 2nd by Giovanna Colosi;
All in favor—motion approved.
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New Business
Going fine free for the rest of 2020
The Director asked the board to think about waiving fines for the rest of 2020. This would only
be overdue fines and not fees like lost/replacement or Out of System. These would only be
fines that accrued after we reopen the library. Tom Brooks would like to wait.
Motion to table until next meeting by Barb Irwin; 2nd by Lisa Sokolowski; All in favor—motion
approved.
Comments
Tom Brooks
The board will need to appoint a North Syracuse trustee to replace Frank Laifer. If anyone has
someone in mind, please let Tom Brooks know. We will verify if they are in the correct district.
The board would like an accounting of what staff worked on during the shutdown.
Sue Kowalski
Sue will share a copy of Staff Accountability document that was created for schools in NYC.
There needs to be a more formalized way to collect this data. Transparency to the public is its
main purpose in the event that questions arise re: what staff was doing during the shutdown.
Barb Irwin
The board made the decision to continue to pay staff their scheduled hours but with no idea of
how long the stay-at- home order would continue. We may need to revisit this if we are not
allowed to open in May or June.
Motion to adjourn at 8:11 pm by Sue Corieri; 2nd by Maureen Hale; All in favor—motion
approved.
Meeting adjourned at 8:11 pm.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
May 18, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Giovanna Colosi, Lisa Sokolowski,
Derek Empey, Maureen Hale, Barb Irwin, Kelly Flaherty, Sue Corieri, Sue Kowalski,
Steve Scicchitano, and Library Director, Amanda Travis.
Also Present: Bill Hastings, Alissa Borelli, Michelle Metcalf
Guests: Carol Varney, Sue Cox, Gabby Gove, Shelby Bull, Maria Cancro, Sarah Heukrath,
Brittney Hewitt, Missy Baron, Jackie Hoyt, Jen Tolley.
Meeting called to order at 6:34 p.m. – Meeting via Zoom Webinar (due to coronavirus pandemic)
Motion to approve April board minutes by Sue Kowalski 2nd by Maureen Hale;
All in favor—motion approved.
Treasurer Report
 Abstract #5 discussed by the board.
 Everything is looking good and right on target for the budget.
Motion to approve Abstract #5 in the amount of $84,418.69 by Giovanna Colosi; 2nd by Lisa
Sokolowski; All in favor—motion approved.
President
 Would like to thank Mandy and the Managers for the staff reports included in the board
packet this month. The board appreciates the time spent in documenting what each library
has been working on during the shutdown.
Corresponding Secretary – No report.
Director Report
There has been much confusion around what phase libraries fall in regarding the State. About
two weeks ago, guidance from NY Forward stated that only municipal libraries and library
districts were allowed to open in Phase I. This means that the association libraries will need to
wait for more guidance from the state. As of this meeting, association libraries still have yet to
receive that guidance. It is my recommendation to hold off with a limited opening until the
association libraries receive that guidance. This way we will all open as closely together as
possible.
When we are able to reopen, it will be for limited services and reduced hours to keep staff and
patrons safe. The buildings will remain closed to the public with staff working shorter shifts to
maintain social distance. All branches will offer curbside holds pickup along with reader’s
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advisory services for those who want library material suggestions. A reference librarian will be
on hand to answer questions via email or phone.
We are ready to start curbside service as soon as possible.
Committee Reports
Nominating Committee
 We are still looking for a North Syracuse candidate to replace Frank Laifer, who has
resigned. Please email Tom if you have anyone in mind.
Sue Corieri - Could NOPL write up a small blurb about the trustee position with the NOPL
Logo and post it on our social media. Mandy said that she will make sure it gets out there
through our website.
Sue thanked Mandy and the Managers for the work documents on what staff are doing. It was
suggested to offer resume writing and job searching assistance online to help patrons remotely.
This is a time where this will be greatly needed.
Unfinished Business
Fine & Fees – good will gesture to the community during these hard times.
Motion to wave patron fines and fees for the rest of 2020 by Lisa Sokolowski; 2nd by Maureen
Hale; All in favor—motion approved. Unanimous.
New Business
Reopening the buildings – Mandy mentioned that our library is connected with the Association
Libraries for reopening. Currently, Stage 1 will be only curbside pickup, virtual reference,
programming and answering phone calls. Once we get the approval, we can have only staff in the
building for orientation and setup of curbside pickup. June 1st, opening for staff in the building
and June 8th, opening for curbside only.
Motion to have NOPL resolve to open branches once we receive the approval from the State on
what phase libraries fall under by Wayne Chase; 2nd by Lisa Sokolowski; All in favor—motion
approved.
Limited Hours of Operation
North Syracuse – 47 hours per week
Cicero - 41 hours per week
Brewerton – 41 hours per week
Motion to accept the curtailed hours of operation once open by Maureen Hale; 2nd by Wayne
Chase; All in favor—motion approved.
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Telecommunicating Policy
Approval is required from a staff member’s Supervisor then the Director for permission to work
from home. There will always be a Librarian in each building.
Motion to approve the NOPL Telecommunicating Policy by Barb Irwin; 2nd by Wayne Chase;
All in favor—motion approved.
Motion to adjourn at 7:37 by Wayne Chase; 2nd by Maureen Hale; All in favor—motion
approved.
Meeting adjourned at 7:37 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
June 22, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Giovanna Colosi, Lisa Sokolowski,
Maureen Hale, Barb Irwin, Kelly Flaherty, Sue Corieri, Sue Kowalski, Steve Scicchitano, Frank
Laifer, Lisa Melara and Library Director, Amanda Travis.
Absent: Derek Empey
Also Present: Bill Hastings, Alissa Borelli, Michelle Metcalf
Guests: Tom Palmer (Dermody Burke & Brown CPAs), Lisa Melara
Meeting called to order at 6:30 p.m.
Audit Report
Presentation of NOPL’s 2019 audit by Tom Palmer of Dermody, Burke & Brown, CPAs. The audit
found that NOPL’s finances are in order and no deficiencies were identified in our internal controls.
Motion to approve May board minutes by Wayne Chase; 2nd by Sue Kowalski;
all in favor—motion approved.
Financial Report – Elizabeth Stapleton
 Abstract #6 discussed by the board.
 A few extra items on the abstract--- Pop Up Truck repair, and cleaning supplies for
COVID 19.
 Everything is looking very good regarding the budget.
Motion to approve Abstract #6 in the amount of $115,621.27 by Steve Scicchitano; 2nd by
Giovanna Colosi; all in favor—motion approved.
President – Tom Brooks introduced new Trustee, Lisa Melara to the board. She will be
replacing Frank Laifer who has resigned from his North Syracuse seat. The board will officially
appoint Lisa at the next meeting in July.
Frank Laifer will be staying on the board and serving in a Trustee Advisory ex officio position.
Corresponding Secretary – No Report
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Director Report












Staff returned to the buildings on June 1st to begin the process of getting the libraries in
order for curbside holds pickup. We held an orientation via Zoom about new safety
procedures and staff expectations. Since the buildings are closed to the public, staff had
time and space to get acclimated to their new environment.
June 8th marked the first day of the curbside service. We had some phone issues the first
couple of days which lent to some frustration for both staff and patrons but the response
from patrons was overwhelmingly positive. We are now in our second week and
everyone seems to be comfortable.
As Central NY enters Phase 4 at the end of June, the Leadership Team has begun
planning for the next service level which allows patrons into the building for computer
use.
The G4S security guard will be starting at North Syracuse on June 29th.
All the parking lots are being sealed and relined.
Sneeze guards have been purchased to install at several service desks.
Furniture and computer workstations will be moved to ensure social distancing.
Budgets passed for many of the member libraries that have a referendum on the school
ballot.

Manager Reports
Alissa Borelli (Brewerton)- Patrons have been really excited about picking up their materials,
especially some of the frequent users of the library. We have been reaching out to patrons to
serve them in any way we can. The Outreach Librarian has had 13 drop offs so far and that is
going very well also.
Bill Hastings (North Syracuse) We have had such a busy response for curbside pickups. We
have had almost 280 pickups per week. The public has been very receptive and the staff has done
an excellent job. We continue to have virtual programming and staff has been very active helping
with that. We have been reimagining our spaces for when we open to the public. We are very
pleased with how it is working out so far.
Committee Reports
Negotiating Committee
All negotiations are on hold for the Staff Association due Covid-19. This was recommended by
NOPL’s lawyer, Robert Germain due to the uncertainty on how the virus will affect the budget.
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Library Clerk 1
Due to the increase in the minimum wage to $12.50 as of January 1st, 2021, we are raising the
starting rate for the Library Clerk I position to $13.75 with step increases once the person passes
the probationary period.
Motion to approve the Library Clerk 1 increase to $13.75 and the pay step projection after
researching salaries and recognizing for experience by Sue Corieri; 2nd by Maureen Hale;
All in favor—motion approved.
Unfinished Business – None
New Business
PPE Policy
Motion to approve the NOPL PPE policy by Giovanna Colosi; 2nd by Lisa Sokolowski;
All in favor—motion approved.
Comments
Lisa Sokolowski – Wanted to wish Wayne a Happy Birthday and Happy Wedding Anniversary!
Wayne Chase – Thank you to everyone!
Would like to compliment Michelle Metcalf and Amanda Roberts on the new NOPL logo and all
the work they put into it.
Barb Irwin – This shut-down has forced some people to look at other services that our library
offers that they did not know about; especially, all the digital services. Also would like to
comment that she has appreciated Frank for all he has contributed over the years on the NOPL
board and is pleased he is staying on as an Advisor.
Motion to adjourn at 8:15 p.m. by Tom Brooks; 2nd by Barb Irwin; All in favor—motion
approved.
Meeting adjourned at 8:15 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
July 27, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Giovanna Colosi, Lisa Sokolowski,
Barb Irwin, Kelly Flaherty, Derek Empey, Sue Corieri, Steve Scicchitano, Lisa Melara and
Library Director, Amanda Travis.
Absent: Sue Kowalski, Maureen Hale, Frank Laifer
Also Present: Bill Hastings, Alissa Borelli, Nicole Hershberger, Michelle Metcalf
Meeting called to order at 6:30 p.m.
Motion to approve June minutes by Wayne Chase; 2nd by Barb Irwin; all in favor—motion
approved.
Treasurer
 Review of the June balance sheet and P&L comparison to last year.
 We are at 46% of budget. Doing very well.
 Abstract #7 discussed by the board.
Motion to approve Abstract #7 in the amount of $98,285.04 by Barb Irwin; 2nd by Steve
Scicchitano; All in favor—motion approved.
President – No report
Corresponding Secretary – No report
Director Report
Reopening Updates:
 As of June 29th, North Syracuse opened their full hours. This also marked the day the
security guard from G4S started. The guard is working about 25 hours a week in the
afternoons and evenings.
 Brewerton and Cicero remain at reduced hours but opened on Saturday’s as of July 11th.
 On July 6th, all branches started Service Level C: Limited Access to the Building by the
Public. Patrons are allowed into the building by appointment for computer access. We
are continuing with curbside which has proven to be very popular.
Personnel:
 Jill Youngs has stepped down as the manager of Cicero due to personal reasons. Jill has
been with NOPL for 8 years and will it will be a huge loss. She has been so instrumental
in the LibraryFarm and promoting sustainable thinking at NOPL. She will be dearly
missed.
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Nicole Hershberger, has been appointed the new Cicero Manager. Nicole has been the
Children’s Librarian at Cicero for more than 10 years. Her knowledge and long history
with Cicero makes her the perfect person for the job.

Facilities:
 Sneeze guards have been installed at public service points at all three libraries.
 The 2019 North Syracuse construction grant (Children’s room, security cameras, and
HVAC) came in under budget of about $20,000. We have until June 30th, 2022 to spend
the rest of the money. We are looking into a retractable awning for the NS patio along
with very durable picnic tables to keep out there.
 No word yet on the state aid for the 2020 construction grant. This is for renovation of the
North Syracuse community room and public bathrooms. Normally we would have the
money by now but the state shut down has set everything back.
 The new logo signs are up and look fantastic!
OCPL & Member Libraries:
 OCPL has no plans to open for more services due to the shortfall in the County budget.
They will continue with curbside for now.
 All member libraries are now open with limited access to the building for computer
appointments.
Manager Reports
Nicole Hershberger (Cicero) – Interesting time to start as a new manager job. Curbside is going
great as usual. Library Farm is going great also. Sue Buswell has been working on a seed trial
with plant breeders and growers. This will show how seeds grow in different locations and
different soils.
Alissa Borelli (Brewerton) – Curbside is very popular. We have over 600 transactions in a
month. In addition, another major draw has been opening up the Preservation Studio for
appointments. Jen Tolley relaunched the Pop-Up for Outreach in the month of July and has been
working with local daycare centers delivering books to 200 children and up to 15 deliveries for
some of our homebound patrons. We have also started to make phone calls to 300 of our patrons
to reconnect with them and remind them of the curbside availability to get their materials.
Bill Hastings (North Syracuse)—Curbside is also going very well. Raena, our teen librarian,
has been posting on Instagram and doing book discussions online. Jackie, our reference
Librarian, has created a virtual 5K run / walk online with Alissa Borelli. Sarah Heukrath has
been doing story time on Facebook. Received a grant from the Humanities of NY for book
discussion group for the fall on the works of James Baldwin. Our new security guard has been at
North Syracuse and working out very well.
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Nominating Committee
Lisa Melara Appointment – Oath of Office read to board
Motion to approve Lisa Melara to finish out Frank Laifer’s North Syracuse term;
Unanimously approved.
Unfinished Business - None
New Business
Budget Vote date
Motion to change the budget vote date to October 14th by Lisa Sokolowski; 2nd by Giovanna
Colosi; All in favor—motion approved.
Signatures for Petitions
New York State has confirmed that we will only need 70% of signatures for what we normally
receive to complete a petition. Currently, we ask for ten signatures to be required. The petition
can now be approved if only seven signatures are received. Reminder that each signature has to
be a registered voter and getting a couple extra signatures will ensure that you have seven
qualified signatures per petition.
Motion to adjourn at 7:32 pm by Wayne Chase; 2nd by Lisa Sokolowski; All in favor—motion
approved.
Meeting adjourned at 7:32 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
August 24, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Lisa Sokolowski, Barb Irwin,
Derek Empey, Sue Kowalski, Maureen Hale, Lisa Melara and Library Director, Amanda Travis.
Absent: Giovanna Colosi, Sue Corieri, Steve Scicchitano, Kelly Flaherty, Frank Laifer.
Also Present: Bill Hastings, Alissa Borelli, Nicole Hershberger, Michelle Metcalf, Carol Varney.
Meeting called to order at 6:33 p.m.
Motion to approve June minutes by Derek Empey; 2nd by Lisa Melara; all in favor—motion approved.
Treasurer
 Abstract #8 discussed by the board.
 Most expenditures are for PPE this month and for Audit work from Mike Benn.
 Overall, expenses are down. We are in good shape with the budget.
Motion to approve Abstract #8 in the amount of $94,371.29 by Wayne Chase; 2nd by Sue Kowalski;
All in favor—motion approved.
President – No report
Corresponding Secretary – No report
Director report
 In July NOPL served 2,493 patrons and circulated 14,362 items. 8063 of those items were
renewed for a total of 22,425. Curbside is going steady at all three branches. Visits to the
library are picking up. Patrons can call to make an appointment to visit the library for
computer access or browsing. We installed a doorbell on the front door to make it easier for
people to let us know they are here for their appointment.
 We received the CLRC Crisis Response Grant for $1278 to purchase hotspots and laptop cases.
We will be creating ten hotspot kits for patrons to take home. They will have a Chromebook
and a hotspot. We already have ten Chromebooks that were purchased a couple years ago for a
program. This will help some with the digital divide in our community.
 When we had to shut our doors and work from home, NOPL learned quickly that we did not
have the resources for our staff to succeed while working away from the library. We purchased
ten laptops and docking stations. We will be switching out several librarian’s workstations
with the laptops. This will allow staff to bring their work desktop home and stay connected.
 The managers and I watched a demo for a scheduling app called myLIBRO. It allows people to
schedule appointments for curbside or in library use through the app on their phone. The phones are
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ringing off the hook at all the libraries and we are hoping this will alleviate some of that. We
should have it up and running in September.
More and more research on the virus is coming out highlighting the importance of air
ventilation. We were bringing in more outside air by forcing the dampers open but it was
causing a large amount of humidity in certain areas of the building. It also required us to keep
the AC on all the time even when the building was not occupied. Johnson Controls came to
look at all three buildings to give us other options to clean the air. They suggested Plasma Air
ionization units over ultraviolet lights. There is documentation within your packets with more
information. Installation for these units is more expensive then UV but the units last 13-15
years with little maintenance where the UV lights have to be cleaned quarterly and replaced
annually.
New York State has released 80% of Basic Aid for Library Systems. This is the good news.
The bad news is we will probably never see the other 20%. NYS will be releasing more library
aid at a 20% reduction by the end of the month. NOPL normally gets a little over $16,000 in
state aid, we will only see about 80% of that. The reduction in state aid will hit OCPL hard
since it is already seeing about $215,000 cut from the County. OCPL administration is not sure
how this will effect system services but they are doing everything to not cut more staff.

Manager reports
Alissa Borelli (Brewerton Library) – Everything is going very well with browsing appointments. We
have had over 200 appointments this month. Curbside is continuing to be very strong. Preservation
Studio usage is up 50% from last month. We are still calling patrons and connecting with the
homebound. Jen has made 19 stops for seniors this month. Our service is expanding quickly. We were
supposed to host the Chamber of Commerce meeting at the library this month, but attended a virtual
meeting with them.
Bill Hastings (North Syracuse) – We have had a few people forgetting to wear their masks and we
have had to remind them. Patrons are wondering when they can get back in the library like before, but
we have had to tell them we don’t know how long it will be before we go back to normal. We are
trying our best to assist patrons with computer help, we just have to take the normal precautions-wearing masks and/or shields. We have had over 1100 curbside users. Programming probably won’t be
back into the libraries for some time. Bill is wondering how the school situation will affect the library.
Nicole Hershberger (Cicero Library) – Our browsing at Cicero Library has been steady. We have
had to remind some people of the protocols, but mostly we have had no major issues with people
complying with the rules. Library Farm has been super busy. It is now harvesting time and we have
been donating to local food pantries. Some of the gardeners were helping with the farm while Sue
Buswell was on vacation. We are currently working on Library Farm signage. There is now a
crosswalk across from the Library and the Farm. We think it is prudent because there will be more new
construction.
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Committee Reports
Unfinished Business – Any board member running in the October 14th Election should get their
signatures in by Sept 8th and send them to Giovanna Colosi or Marianne Vaughn.
New Business
2021 NOPL Calendar
Motion to approve the NOPL Calendar by Lisa Sokolowski; 2nd by Wayne Chase; all in favor—motion
approved.
2021 Proposed Budget
Motion to approve 2021 Proposed budget with 1% tax revenue increase and 2.5% staff raise by Wayne
Chase; 2nd by Barb Irwin; All in favor—motion approved. Unanimous.
Comments, Announcements
Sue Kowalski would like to know-- once a patron is done browsing through the bookracks, what is the
protocol afterward for cleaning the area? Sue mentioned that schools and parents are still unsure of the
alternative programming. Bill Hastings replied that and we offer hand sanitizing throughout the library
and encourage hand washing.
Lisa Sokolowski - Mentioned that she works at BOCES and they will be open 5 days a week. The
program Lisa teaches is more for children with disabilities. Students will be going by whatever their
school protocol is. We also have alternatives for the homebound and these are mostly the kids that get
in trouble at school, so we think those numbers will be down. Kids that do not comply with the rules,
are sent home and the school should be supplying a laptop for them. Hopefully, this will help reduce
some of the traffic in the libraries.
Motion to adjourn at 8:11 p.m. by Sue Kowalski; 2nd by Barb Irwin; all in favor—motion approved.
Meeting adjourned at 8:11 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
September 28, 2020
Attending: Tom Brooks, Wayne Chase, Elizabeth Stapleton, Lisa Sokolowski, Barb Irwin,
Derek Empey, Giovanna Colosi, Sue Corieri, Steve Scicchitano, Maureen Hale, Kelly Flaherty, Lisa Melara
and Library Director, Amanda Travis.
Absent: Sue Kowalski, Frank Laifer
Also Present: Bill Hastings, Alissa Borelli, Nicole Hershberger and Michelle Metcalf
Meeting called to order at 6:33 p.m.
Motion to approve June minutes by Giovanna Colosi; 2nd by Derek Empey; all in favor—motion approved.
Treasurer
 Abstract #9 discussed by the board.
 Recurring Amazon charges are for PPE and library signage. Laptops and docking stations are also on the
abstract.
 Next month will discuss end of quarter finances.
 Looking good with the budget.
Motion to approve Abstract #9 in the amount of $101,990.13 by Barb Irwin; 2nd by Derek Empey; All in
favor—motion approved.
President – No Report
Corresponding Secretary – No Report
Director Report


In August, there were 24,314 circulation transactions by 2,541. This was almost a 6.5% increase from
July.



The Facilities Committee met on July 28th to discuss moving forward with the installation of the Plasma
Air Units. After a lengthy discussion on the safety and effectiveness of the units we will not be
installing the units. Also the NYS Department for Facilities Planning currently does not recommend
using the units. Our next step is to have an indoor air quality test done and get recommendations for
possible solutions.



On September 28th, the scheduling app myLIBRO will go live. This app will allow patrons to schedule
curbside pickup service, computer access or browsing visits using their smartphone or through the
library website.



Onondaga County announced furloughs for 15 full-time employees from Central and the Branch
Libraries. This is in addition to the 86 furloughs of all the part-time staff. These furloughs are
temporary and will be reinstated in March or earlier. The county is looking at cost savings for 2020 due
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Managers
Bill Hastings (North Syracuse) – We have been doing very well with Curbside and appointments. People are
coming in for job searching and we are helping them with computers. We are not doing ‘in library’ programs,
but we are doing a lot of programs virtually. We had 14 people attend a September program that came from
Virginia State College. Overall, Bill is very pleased with our services being offered during this difficult time.
Nicole (Cicero) - Library Farm is doing great! This is a credit to the work Sue Buswell has been doing. This is
the most educational version of our Library garden that we’ve ever had, including a lot of teaching and
demonstration. Please stop by and see the garden before it is gone for the season. We’re very proud of Sue
Buswell for the Blue Bird conservation program. Despite the challenges of virtual programming, the farm has
really turned out to be productive.
Alissa (Brewerton) – Everything is going very well at Brewerton. We actually have reached building capacity
a few times this month. Preservation Studio has increased a lot in the past couple months. Our print circulation
has increased since last August. Our Outreach Librarian, Jen Tolley, has visited 22 residents and dropped off
250 items to the homebound. This has turned out to be a great service! We have created a review form for
patrons to fill out and provide feedback and have received many responses.
Committee Reports
Facilities – The committee looked into Plasma Air Bipolar Ionization to help with indoor air quality and the
virus. Due to little research on the units and NYSED does not recommend using these products in schools, we
have decided not to go with the units at this time. We are looking into portable air purifiers and how to make
our current units work against the virus.
New Business
Staff Development Day – closing of the libraries on Friday, December 4th.
Motion to close libraries on Friday, December 4th for Virtual Staff Development Day by Maureen Hale; 2nd by
Derek Empey; All in favor—motion approved.
Motion to approve the Digital Services and Technology position by Lisa Sokolowski; 2nd by Maureen Hale;
All in favor—motion approved.
Motion to adjourn at 7:43 p.m. by Maureen Hale; 2nd by Derek Empey; All in favor—motion approved.
Meeting adjourned at 7:43 p.m.

Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
October 26, 2020
Attending: Tom Brooks, Wayne Chase, Giovanna Colosi, Elizabeth Stapleton, Lisa Sokolowski,
Barb Irwin, Derek Empey, Sue Kowalski, Steve Scicchitano, Maureen Hale, Kelly Flaherty,
Lisa Melara and Library Director, Amanda Travis.
Absent: Sue Corieri, Frank Laifer
Also Present: Bill Hastings, Alissa Borelli, Nicole Hershberger and Michelle Metcalf
Meeting called to order at 6:30 p.m.
Motion to approve September minutes by Wayne Chase; 2nd by Steve Scicchitano;
all in favor—motion approved.
Treasurer
 P&L Budget vs Actual compared to last year at this time.
 Total expenses are currently at 66% of our budget. Only a few line items are currently over
budget—e.g. computer and marketing equipment used for COVID.
 We are in good shape with the budget through the end of the year.
 Abstract #10 discussed by the board.
Motion to approve Abstract #10 in the amount of $66,307.46 by Steve Scicchitano; 2nd by Giovanna
Colosi; all in favor—motion approved.
President – No Report
Corresponding Secretary – No Report
Director’s Report


Due to Covid, we moved the library budget and trustee vote to the Cicero pole barn to assure
for social distancing. Three tables were set up for each district. We kept the garage door open
for ventilation. We rented two heaters to ensure that the poll workers didn’t freeze. Twenty
people voted in person with 83 voting by absentee ballot. Even with the restrictions Covid has
put on us, we saw a decent turn out by voters.



Personnel update – Raena Pellichet has been promoted to the full-time Children’s Librarian at
Cicero. Nicole Hershberger became the Cicero manager in July of this year leaving the
position vacant. Raena has been part of the NOPL Team since 2016 as a part-time Teen
Librarian. Michelle Metcalf has been promoted to the Digital Services and Technology
Coordinator position. Michelle has been with NOPL since 2012. She started as a substitute
librarian and worked her way up to Communications Director. We believe her skills and
experience will fit into this new position nicely.
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Managers
Alissa Borelli (Brewerton) - We are very pleased with the process for making appointments to browse
the racks. The staff has been very adaptable with all of the services we are providing for patrons.
Preservation Studio usage is also up from last month. Jen Tolley and Cynthia Baxter have delivered
300 items to 26 homebound patrons. Jen has taken the Pop Up truck to the local Daycare Centers and
has checked out a few hundred items. September circulation has been very good. We have just started
purchasing DVD binge boxes. These are a group of DVDs with similar themes. We are bundling them
in a set of 6 DVDs, which have been very popular.
Nicole Hershberger (Cicero) – It is fantastic having Raena Pellichet in our Children’s Librarian
position. Everything has gone smoothly with our virtual programs and ordering for the Children’s
collection. Our staff has been extremely flexible about curbside and appointments. The credit for
success goes to our staff during this time. Library Farm is done for the season and the gardeners have
donated 250 lbs. to the local pantries this year.
Bill Hastings (North Syracuse) – We have been trying to accommodate patrons who did not call for
an appointment, if we have the room for them. The public has been conforming to the masks and social
distancing. myLIBRO (online appt. app) has been working out great! Circulation is slowly increasing
each month. We are offering many virtual programs. Jackie Hoyt and Jen Tolley have started a podcast
related to their Raging Romantics book club. The Children’s area is offering “Grab ’n’ Go” picture
book bundles. This was in response to the decrease in circulation in children’s materials and to make it
more convenient for families to take out book without having to browse. Bill also credits his staff and
is grateful for the public’s cooperation during this time.
Negotiating Committee
 Staff Association contract negotiations were postponed due to the pandemic. We are planning
to begin negotiations again in November.
Facilities Committee
 Cleantec is no longer holding the contract for landscaping and plowing. The NOPL facilities
manager will manage the contract. This will save us money in management fees. We have
changed vendors and are now using Hummer Lawn and Snow Services.


The director and board president will be meeting with Cleantec to discuss the janitorial services
of the contract. We are looking at all our contracts to see where we can save money.

Security Committee – The G4S North Syracuse Security Guard is currently on hold while we are
open for appointments only.
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New Business
Election Results
Motion to certify the 2020 Election by Giovanna; 2nd by Lisa Sokolowski; All in favor—motion approved.
North Syracuse – Corey Robeson
Brewerton – Tom Brooks
Cicero – Steve Scicchitano, Kelly Flaherty

Motion to adjourn at 7:38 pm. By Sue Kowalski; 2nd by Maureen Hale; All in favor—motion approved.
Meeting adjourned at 7:38 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
November 23, 2020
Attending: Tom Brooks, Wayne Chase, Giovanna Colosi, Elizabeth Stapleton, Lisa Sokolowski,
Barb Irwin, Derek Empey, Sue Corieri, Sue Kowalski, Steve Scicchitano, Kelly Flaherty,
Maureen Hale and Library Director, Amanda Travis.
Absent: Lisa Melara
Also Present: Bill Hastings, Alissa Borelli, Nicole Hershberger
Meeting called to order at 6:30 p.m.
Motion to approve October minutes by Wayne Chase; 2nd by Sue Kowalski;
all in favor—motion approved.
Treasurer Report
 Abstract #11 discussed by the board.
 2021 NYS Pension plan is included in this month’s abstract. We get a discount for
prepaying.
 Everything looks good with the budget.
Motion to approve Abstract #11 in the amount of $271,881.59 by Sue Corieri; 2nd by Derek
Empey; all in favor—motion approved.
President – No Report
Corresponding Secretary – No report
Director


OCPL update – Central and Branches remain closed to the public. They are doing
curbside pick-up. OCPL was slated to open early November but the County did not give
them the green light. With the numbers of positive cases increasing and being placed in a
yellow zone probably had a lot to do with it. The furloughs and budget shortfall continue
to plague system services. With State Aid being cut for Systems by 20% along with a cut
from the county, system services like delivery, ILL and cataloging will be problematic
for the beginning of 2021. It may improve in April if OCPL is able to bring back those
furloughed.



Facilities update – The amendment for the North Syracuse 2019 Construction grant has
been approved. A generator will be installed at North Syracuse in early December. We
will receive the final 10% of the grant funds once the work is completed.
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Personnel update – Wanda Nelson, long time Children’s Librarian at Brewerton will be
retiring in early December. Wanda has been part of the NOPL Team since 2007! I
fondly remember working with Wanda when I was a Children’s Librarian at Betts Branch
in the Valley. She will be missed and we wish her the best in retirement.



NYLA 2020 – The Conference was virtual this year using the platform PheedLoop.
There were a few technical issues but overall went very well. Next year the conference is
slated to be in Syracuse and hopefully in person. I will remain the conference chair
through 2021.

Managers
Alissa Borelli (Brewerton) – Curbside and browsing appointments going very well.
Preservation Studio is in high demand. Jen Tolley and Cynthia Baxter have been delivering to
the Homebound. Jen took the popup to “Learn as You Grow” daycare center. She visited centers
at both Cicero and North Syracuse at their request. Pre-K students were very excited.
The youth director from Cicero Parks and recreation asked if the library would donate some
materials for the children goody bags for Santa drive event on December 6th. We are giving
them flyers and bookmarks to hand out to the new families in the area.
Nicole Hershberger (Cicero) – Things are also going great with curbside and browsing
appointments. Seems like there have been more appointments this month. People are using the
myLIBRO app more. I am very impressed with how our staff has adapted. We have had 158
browsing appointments this month. Raena has been scheduling many different craft kits for the
teens—turnout has been great.
Bill Hastings (North Syracuse) – We have circulated 15K items this month. We are the third
busiest library in Onondaga County. Jackie Hoyt has been working with Jen Tolley on a podcast
around their romance book club. Sarah Heukrath has been doing Steam Programs and online
story times. Our new HVAC system has been working great. I am able to adjust the dampers
now to get outside air into the building if needed. We had an incident regarding a patron who
tested positive for COVID-19 (see Director report below). We have two clerks who have their
MLS degrees that have been filling in for any staff that are out on vacations or quarantining if
they are unable to work. Very proud of my staff!
Negotiating Committee – The committee met this month to discuss the counter proposal to the
Staff Association. We will be meeting with them soon to finalize the contract.
Facilities – North Syracuse generator will be installed on December 6.
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New Business
The board will still keep the December 14th meeting date.
The Director discussed the COVID situation, specifically our policies considering the surge in
COVID cases in Onondaga County. We will continue curbside but close for appointments. This
is to ensure the safety of our staff and patrons. We are in the yellow zone now, but if the county
goes red, we will need to close.
Motion to give approval for Director, Mandy Travis to close the libraries for browsing
appointments on Monday, November 30th, but keep curbside and virtual programming
continuing by Sue Corieri; 2nd by Giovanna Colosi; All in favor—motion approved.
Motion to go into Executive Session at 7:15 p.m. for personnel matter by Wayne Chase; 2nd by
Steve Scicchitano; all in favor—motion approved.
Motion to come out of Executive Session at 7:35 p.m. by Wayne Chase; 2nd by Steve
Scicchitano; all in favor—motion approved.
Motion to approve due to the pandemic, the extension of FMLA unpaid leave for one month for
a staff member, expiring 12/31/2020 covering the cost of NOPL contributions to the employee’s
health insurance and to bridge the gap until the staff member moves to Healthy NY as of
1/1/2021. Cost to NOPL is 615.54. Moved by Sue Kowlaski; 2nd by Derek Empey; all in favor—
motion approved unanimously.
Motion to adjourn at 7:49 p.m. by Derek Empey; 2nd by Barb Irwin; all in favor—motion
approved.
Meeting adjourned at 7:49 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting – Zoom
December 14, 2020
Attending: Tom Brooks, Wayne Chase, Giovanna Colosi, Elizabeth Stapleton, Barb Irwin,
Derek Empey, Sue Corieri, Lisa Melara, Sue Kowalski, Steve Scicchitano, Kelly Flaherty,
Maureen Hale and Library Director, Amanda Travis.
Absent: Lisa Sokolowski
Also Present: Alissa Borelli, Nicole Hershberger, Michelle Metcalf and Corey Robeson (New Trustee)
Meeting called to order at 6:30 p.m.
Motion to approve November minutes by Derek Empey; 2nd by Steve Scicchitano;
all in favor—motion approved.
Mandy Travis introduced new North Syracuse Trustee, Corey Robeson. Corey will be taking his Oath
of Office in January with our other elected board members. We welcome him to our NOPL board of
trustees.
Treasurer Report
 Abstract #12 discussed by the board.
 We are currently at 86% of our budget
 Next meeting will have YTD information for the board
 We are in very good shape with the budget.
Motion to approve Abstract #12 in the amount of $68,382.65 by Giovanna Colosi; 2nd by Steve
Scicchitano; all in favor—motion approved.
President – No report
Corresponding Secretary – No report
Director report
As of Monday, November 30th, in library services (computer access and browsing) have been suspended
due to the increase in COVID-19 cases in Onondaga County. Several parts of Onondaga County are in
orange and yellow zones. Currently our service area is only in yellow but we choose to be proactive to
keep staff and patrons safe. Patrons can get their materials through curbside along with printing and
notary services. Online reference services are also available along with digital resources through our
website. Recently we purchased ten Chromebooks with hotspots to lend out to the public. This
purchase was made because we saw the impact of the digital divide in our communities.
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On Friday, December 4th, the library was closed for Staff Development Day. This is the one day a year
that staff from all branches come together for training and development. Due to the pandemic, the day
was held virtually through Zoom. The day actually went pretty well. There actually seemed to be less
technical issues than when we meet in person. About 30 employees were in attendance. We worked
through three exercises as a group; vision statement, organizational communication and COVID &
patron behavior. Even though it went well, meeting in person is so much better. I hope that we are able
to go back to normal in 2021.
The Onondaga County Suburban Library Director’s (OCSLD) group met on December 1st to appoint a
new slate of officers. As the vice president for the past two years, I was appointed to the position of
president for 2021-2022. My main duties will be running the bimonthly meetings, attending and
representing OCSLD at the Onondaga County Library board meetings and advocating for member
libraries to the Library System.
Managers
Nicole Hershberger (Cicero) – Cicero circulation in November has been pretty consistent even with the
closure after Thanksgiving. And we are doing very well with browsing and curbside. We are keeping up
with long-running virtual programs. This will be our 4th year in Shop Small Saturday Giveaway to
promote small business in the community. We had a giveaway of 4 gift cards to four of our small local
businesses in the area. We are having staff huddles every couple of weeks to keep staff informed and to
better communicate with one another because things change so rapidly.
Alissa Borelli (Brewerton)- We had a really good month with circulation. The adult collection is
circulating more items. We are only down 18% from last year, which is very good considering the
pandemic. Seems people are checking out more items. Our longtime Children’s Librarian, Wanda
Nelson, retired on December 5th. North Syracuse librarians are helping out with Story Time and filling
in for Wanda. Last week I presented a webinar hosted by myLIBRO with the librarian in King County
Library, Washington State. We talked about the issues facing libraries and compared notes on what we
have done during COVID. Mandy mentioned to the board that she discovered My Libro through the
webinar. Mandy requested a demo and they contacted us to see if we would like to participate on the
panel. We thank Alissa for representing NOPL Library.
Executive Committee – No report
Nominating Committee –Every two years we have to pick new officers on the board. Sue Corieri is in
charge of receiving the nominations. Sue would like each member to nominate either themselves or
someone else on the board. The ballot will be emailed to each person. Please have the ballot ready by
the January meeting.
Mandy will be setting up a trustee orientation and will send the bylaws to each board member.
Negotiating Committee – We are ready to continue to finalize the staff contract. We are waiting on our
lawyer, Robert Germain.
Facilities – North Syracuse Library generator is being installed.
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Security – None
New Business
Extend Fine Free
We have been waiving fines and fees through the end of 2020. Mandy does not feel we should start up
charging fines while the libraries are closed and not providing regular services.
Sue Corieri and Steve Scicchitano would like to have this tabled until the 1st quarter of 2021.
Motion to extend waiving of Fines and Fees until April 15, 2021. We can address this at the March
board meeting by Lisa Melara; 2nd by Sue Corieri; All in favor—motion approved.
Motion to adjourn at 7:35 pm by Barb Irwin; 2nd by Steve Scicchitano; All in favor—motion approved.
Meeting Adjourned at 7:35 p.m.
Respectfully by,
Marianne Vaughn
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