Northern Onondaga Public Library
Monthly Board Meeting
January 25, 2010
Attending:

Rob Bick, Pat Madigan, Sue Berti, Barb Irwin, Bob Lalley, Linda Parise, Seth Groesbeck,
Randy Lacelle, Alice Lipovsky, Kate Kuryla and Library Director, Kate McCaffrey.

Absent:

Pat Bragman, Lynda Holbrook

Guests:

Lynne Yackel, Jill Wiechmann, Meg Backus.

Meeting called to order at 7:05 p.m.
Oath of Office – Swearing in of new board members
The following new trustees read and signed the oath of office:
Randy Lacelle
Alice Lipovsky
Motion to Approve December board minutes by Linda Parise; 2 nd by Seth Groesbeck;
All in favor—Motion Approved.
President – No Report
Vice President – No Report
Treasurer – Sue Berti
Abstract #1 discussed by the board.
Motion to Approve Abstract #1 in the amount of $120,125.37 by Seth Groesbeck; 2nd by Kate Kuryla;
All in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – Barb Irwin mentioned that she was very impressed with the North Syracuse Library
and how they have updated the library with opening up space and moving merchandise around.
Director Report
OCPL Executive Director Elizabeth Dailey and I will be offering trustee training twice in
2010: Thursday, March 4, 6:30 to 8:30 p.m. at the Dewitt Community Library, and Thursday,
October 28th, 6:30 to 8:30 p.m. at the Fairmount Community Library.
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Along with OCPL administrators and trustees, Manlius Library Director Pat Infantine and I
met with Assemblyman Al Stirpe on January 8th to discuss the implications of recent cuts to
state funding for library systems.
The Government Relations Committee is promoting ―Take your (county) legislator to lunch‖
in February. Our county legislators are Bill Meyer, Kathleen Rapp, and Casey Jordan.
Cicero now has an ExpressCheck station which should be up and running very soon
Two new page positions have been filled at the Cicero Library. The new employees are
Kailin Tyler and Elliott DeLine. At the North Syracuse Library a vacant page position has
been filled by Derek Powell.
We are now using an Intranet site (Microsoft SharePoint) hosted by OCPL
We have had an incident of vandalism to materials at the North Syracuse Library. Two
patrons (a mother and daughter) returned cookbooks with pages razored out of them. So far
more than sixty books have been withdrawn, and more than forty can be tied directly to these
patrons. The damage comes to approximately $1300.
Meg Backus (Public Relations) – Adult programming update and discussion of NOPL community
garden and how it could positively impact the community.
Jill Wiechmann – (North Syracuse Library) - The North Syracuse Library has a bin in the lobby
to collect items for King of Kings Lutheran Church which will be used to create hygiene kits for
Haitian relief. Also, the Friends Group has been discussing purchasing a projector and equipment
similar to the Cicero Library.
Lynne Yackel – (Cicero Library) – The Friends Group approved our spending proposal for items that
will help with our ―reinventing spaces‖ plans. They will purchase shelving, some comfortable chairs,
and a bright storyhour rug. We’ve already purchased two little ―egg chairs‖ for the children’s area with
funding from the Cicero Friends.
Audit & Finance – There will be a meeting on Monday, February 8th, at the NSEA office at 4:00 p.m.
Strategic Planning – We need to develop a committee for Strategic Planning. The committee will be
Rob Bick, Seth Groesbeck, Randy Lacelle, Alice Lipovsky & Pat Madigan.
Legislative – Upcoming Legislative lunch.
Old Business - None
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New Business
NOPL should adopt and put into place a Records Retention Policy which determines what
information must be retained and when/how it can be disposed.
Whereas it is the responsibility of the Board to approve library policies, and
WHEREAS the Local Government Records Law, Article 57-A of the Arts and Cultural Affairs
Law, passed by the Legislature in 1987, covers the management and the retention and disposition
of local government records, and
WHEREAS this law states that the Records Retention and Disposition Schedule MI-I covers
special library districts in New York State,
IT IS HEREBY RESOLVED that we adopt the Records Retention and Disposition Schedule MI-1
and the NOPL Public Library Records Retention Policy as presented and further, that we appoint
Marianne Vaughn as Records Management Officer.
Motion by Rob Bick; 2 nd by Pat Madigan; All in favor—Motion Approved.
Wind Turbines and/or Solar panels for Cicero Library – Rob will look into grants for the library to
cover the cost.
Motion to go into Executive Session for personnel matters at 8:15 by Seth Groesbeck; 2 nd by Linda Parise;
All in favor—Motion Approved.
Executive Session
Motion to come out of Executive Session at 8:57 p.m. by Seth Groesbeck; 2 nd by Barb Irwin; All in
favor—Motion Approved.
Motion to Adjourn at 8:58 p.m. by Seth Groesbeck; 2 nd by Alice Lipovsky; All in favor—Motion
Approved.
Meeting Adjourned at 8:58 pm.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
February 22, 2010
Attending:

Rob Bick, Pat Madigan, Pat Bragman, Barb Irwin, Linda Parise, Randy Lacelle, Alice
Lipovsky, Kate Kuryla and Library Director, Kate McCaffrey.

Absent:

Seth Groesbeck, Lynda Holbrook, Bob Lalley.

Guests:

Lynne Yackel, Camille Luteran, Kelly Morris, Jill Wiechmann, Meg Backus.
Cicero & Brewerton Friends, Linda O’Connor, Joanne Ranz and Mary Nelson.

Meeting called to order at 7:08 p.m.
Oath of Office – Swearing in of Pat Bragman.
Motion to Approve last month’s board minutes by Pat Bragman; 2 nd by Linda Parise; All in favor—
Motion Approved.
President
Need to fill vacant Cicero board seat and Treasurer position. The candidate must be a town of
Cicero resident and preferably have some knowledge of accounting. The Treasurer will give a
brief summary of the financials each month.
Still researching windmills for Cicero. Will keep you updated.
Vice President – No Report
Treasurer Report – by Kate McCaffrey
Abstract #2 discussed by the board.
We have received the auditor contract for this year. The board had a brief discussion regarding
our audit contract with Kruth, Stein, Squadrito, Silverman & Lieberman.
Motion to Approve Abstract #2 in the amount of $61,102.65 by Alice Lipovsky; 2nd by Barb Irwin; All
in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – None
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Director Report
Our state annual report is complete and ready to be submitted. Copies are in the board
packet, and we’ll need a vote to accept it either tonight or at the March meeting.
Carpet tiles have been installed in the community rooms and areas outside of the
restrooms at all three libraries.
The newly formed Continuing Education Workgroup is organizing “job swaps”. Staff
will change places and work shifts at other libraries. We hope that this will lead to more
sharing/stealing of good ideas.
On Tuesday, February 16th we participated in SNAPSHOTNY. The intent is to have
libraries document a single day’s activities with photos, video, statistics and statements
from library patrons about the value of library services. The video is on the website.
All three NOPL libraries were named as recipients of the Gates Foundation’s
Opportunity Online Broadband Grant Project. Only Cicero received funding
($4,620), but there are potential benefits to the other libraries in being named as
recipients. We intend to change Internet service providers, from Time Warner to Verizon
(FIOS). This will increase our connection speed, and should improve reliability.
We will be adding Envisionware print management systems to Brewerton and Cicero
within the next few months. There has been a significant reduction in the amount of
wasted paper at North Syracuse. With the new system computer users will have to
preview and approve the pages they want to print and pay before picking up the pages.
Strategic Plan – Kate will provide examples of possible formats, and suggests the PLA model
―Strategic Planning for Results‖ as a starting point.
Legislative – Seth and Bob are interested in lunch with our county legislators
Audit & Finance- We will wait until we get a Treasurer to meet.
Old Business - None
New Business
Motion to Approve a credit card for library purchases with a limit of $3,000 for Kate McCaffrey by Kate
Kuryla; 2nd by Pat Madigan; All in favor—Motion Approved.
Motion to Adjourn at 8:12 pm by Barb Irwin; 2nd by Pat Madigan; All in favor—Motion Approved.
Meeting Adjourned at 8:12 pm
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
April 19, 2010
Attending:

Rob Bick, Shelley Tafel, Linda Parise, Barb Irwin, Randy Lacelle, Alice Lipovsky,
Seth Groesbeck and Library Director, Kate McCaffrey.

Absent:

Pat Madigan, Pat Bragman, Kate Kuryla, Bob Lalley, Lynda Holbrook.

Guests:

Lynne Yackel, Camille Luteran, Kelly Morris, Jill Wiechmann, Auriol Doherty,
Darlene Piper and Mary Kay Dwyer.

Meeting called to order at 7:03 p.m.
Motion to Appoint Shelley Tafel to fill the remainder of Sue Berti‘s term by Randy Lacelle;
2nd by Seth Groesbeck. All in favor—Motion Approved. Unanimously.
Motion to Vote Shelley Tafel to the position of Board Treasurer by Randy Lacelle; 2nd by Alice
Lipovsky; All in favor—Motion Approved. Unanimously.
Motion to Approve minutes of previous Board meeting by Seth Groesbeck; 2nd by Linda Parise;
All in favor—Motion Approved.
President
Brewerton storage shed – Alice Lipovsky announced that the Friends have purchased an 8 ‗x 8‘
shed for Brewerton and have already acquired the building permit. The shed will be installed
next to the existing shed.
Vice President - None
Treasurer – by Kate McCaffrey
Received 97% of our projected income for the year. Donations are also up a little.
At the end of the first quarter spending levels are appropriate in all fund categories.
Capital Improvement spending is up a little because of the carpet installation.
Abstract #4 discussed by the board.
Motion to Approve Abstract #4 in the amount of $122,815.53 by Seth Groesbeck; 2nd by Randy
Lacelle; All in favor—Motion Approved.
Corresponding Secretary – None
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Trustee Reports – Alice Lipovsky commented that unapproved Board minutes should be on the
website two weeks after meeting as stated in the NYS Trustee Handbook. Kate will look into this and
notify the board.
Director Report
Carol Westcott and I met with Peter Pfeiffer (OCPL) and Account Manager Ryan Heath and Network
Engineer Bill Murray from M.A. Polce Consulting to discuss their services. They will extend service
rates negotiated by Onondaga County ($120 per hour) to NOPL. Carol will call on Bill Murray in rare
circumstances where there is a network issue that can‘t be resolved either by us or by OCPL.
We expect to have four interns from the iSchool at Syracuse University working with us between
May and September. Some of the projects they‘ll be working on: floating collections, Summer Reading
Club programs and activities, Harry Potter’s World: Renaissance Science, Magic and Medicine,
technology training project, The 23 Things, and the new NOPL website. They will each work 150
hours.
Four of us attended professional conferences this spring, and have prepared reports. Carol Westcott
went to TechMentor 2010, Wanda Nelson, Nancy Bamerick and I attended the biennial Public
Library Association Conference, and I attended Computers in Libraries 2010. We came back
energized and full of new ideas which we‘re sharing with the rest of the staff.
The parking lots have not been sealed in several years and Pete says that they need to be done this
spring. In addition the striping/lines need to be repainted. Pete will get estimates for the work.
All three libraries are undergoing changes – painting at North Syracuse and shifting of display units and
public computers at Cicero and Brewerton. All of the changes are intended to make the libraries more
inviting and customer-friendly.
Manager Reports:
Lynne Yackel (Cicero Library) – The Cicero United Methodist Church is sponsoring ―World Wide
Volunteer Sunday‖ on April 25th. The Congregation is volunteering to help move furniture and books
for the library. We are making use of everything that we already have, just in a different way. We are
also painting brighter colors in the library.
Kelly Morris (Brewerton Library) – We also are making use of the equipment and furniture that we
have. We are moving our computers and printers around and making a quiet reading area where the
computer area used to be. We moved some cabinets into the community room for the children‘s
librarian to have for more storage. We also will be getting four laptops for patrons to use in different
areas of the library.
Camille Luteran (North Syracuse Library) – We are expanding the Young Adult section and
utilizing what furniture we have and going along with staff suggestions to open up space and make the
library more accessible and welcoming.
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Technology
Will be having a Staff Development Day on Friday, June 4th, dedicated to technology
and social networking.
We also ordered (4) laptops for Brewerton that will also have a faster wireless speed.
Our network printing is working well and there is less paper wasted.
We have a staff member that has created a library blog that is called ―Library Ga-Ga‖.
Strategic Plan – The next meeting will be held on Wednesday, April 28th, at 6:30 pm at the Cicero
Library.
Legislative – No Report
Audit/Finance – Board members should have received minutes from the last meeting on 3-16-10.
Old Business – None
New Business
Laptop Loan Policy
NOPL will be providing 4 laptops for use by Brewerton Library patrons. The new PCs will use
the NOPL wireless network and function in any part of the main library. A new Laptop Loan
Policy was distributed to the Board members for review and then voted upon.
WHEREAS ,it is the responsibility of the Board to approve library polices, and
WHEREAS, the Brewerton Library will make laptop computers available for public use in the library,
IT IS HEREBY RESOLVED that we approve the Laptop Loan Policy.
Motion made by Seth Groesbeck; 2nd by Alice Lipovsky; All in favor—Motion Approved.
Staff Development Day Friday, June 4th, 2010
In order to ensure all NOPL staff is properly trained in key areas to help serve patrons, Staff
Development days are periodically held. The next meeting is scheduled for June 4 th, 2010 from
9AM until 1PM. We would like a motion to close the three libraries until 2PM.
WHEREAS, It is the responsibility of the Board to determine hours of operation for NOPL libraries,and
WHEREAS continuing staff development results in improved library services and collections,
IT IS HEREBY RESOLVED that we authorize the closing of all three libraries until 2 p.m. on Friday,
June 4th, for the purpose of staffing training.
Motion made by Linda Parise; 2nd by Barb Irwin; All in favor—Motion Approved.
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Auriol Doherty - Discussion by the North Syracuse Friends Group regarding the yearly Book Sale and
staff issues on taking donations and use of the community room in preparation for the sale. They also
recommend having a volunteer recognition program.
Motion to Adjourn at 8:25 p.m. by Alice Lipovsky; 2 nd by Randy Lacelle; All in favor—Motion
Approved.
Meeting Adjourned at 8:25 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
May 17, 2010
Attending:

Pat Madigan, Shelley Tafel, Linda Parise, Barb Irwin, Bob Lalley, Alice Lipovsky,
Lynda Holbrook, Seth Groesbeck, Kate Kuryla and Library Director, Kate McCaffrey.

Absent:

Rob Bick, Pat Bragman, Randy Lacelle

Guests:

Gary Ketchum (Ketchum Insurance), Lynne Yackel, Kelly Morris, Jill Wiechmann,

Presentation by Gary Ketchum explaining all of NOPL’s insurance policies and coverage. Please
contact him if anyone has any questions at any time.
Motion to Approve last month’s board minutes by Linda Parise; 2 nd by Alice Lipovsky; All in
favor—Motion Approved.
President – No Report
Vice President – No Report
Treasurer
Abstract #5 discussed by the board
The abstract does not reflect each individual credit card transaction. It only gives a total
of the balance due. I have previously looked over the statement and each entry has been
charged to the correct account.
Kate and I met with Mike Benn regarding some of the reports produced in QuickBooks.
We would like to see more information on the balance sheet each month to show our
expenditures and the changes in our balances instead of waiting until once a year to get a
final total.
We also met with Geoff Eades, from KeyBank regarding collateralizing our funds in our
money market accounts.
Katie Kuryla would like to see the credit card statement in the board packet each month.
Motion to Approve Abstract #5 in the amount of $85,558.76 by Seth Groesbeck; 2nd by Linda
Parise; All in favor—Motion Approved. (1) Abstention-Lynda Holbrook (1) Abstention (Kate
Kurlya)
Corresponding Secretary – No Report
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Trustee Reports
Barb Irwin reported that she would like to know if there was a resolution to the issue with
the North Syracuse Friends regarding the book sale from last month’s meeting. Jill
Wiechmann explained that the Friends are going to be getting some new members and
that she believes that the issues have been resolved.
Director Report
Neighborhood residents are leaving their cars in the Brewerton Parking Lot. We will post
a sign that states that the parking is for NOPL customers and all others will be towed
away at owner’s expense.
On May 11 Lynne, Kelly, Camille and I met with representatives from Gaylord Brothers
and Library Interiors. They brought examples of new signage and fabric samples for
comfortable seating for the libraries.
We are hiring two former pages for the summer. Amoree’ Esterdahl will return as a page
at North Syracuse and will also work on an internship with Carol Westcott. Ana
Giovinazzo will return as a part-time floating clerk, covering where needed. Current page
Erin Bartholomae has also been offered a part-time clerk position for the summer months.
Sound and projection equipment has been ordered for the North Syracuse Library
Community Room. The Electrical work and blu-ray disk player will be paid for with the
operating funds, and the NS Friends will pay for the remaining equipment and installation
($4,568.50). We hope to have the installation completed in time for summer
programming.
Other activities:
Staff meetings and library visits (10)
Suburban Library Directors meeting
Webinar: Organization 2.0 – Building the Participatory Library
Met with Shelley, Mike Benn, Geoff Eades (3)
Planning meeting SU Arts Presenter Carole Brzozowski and Meg Backus
Moving weekend (Saturday and Sunday) at Cicero
Met with internship candidates (2)
Staff Development Day workgroup meeting
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Managers
Lynne (Cicero) – Volunteer Sunday on April 25th was a great day. We had 20 volunteers who
moved furniture and books. We were very pleased with the turnout.
Kelly (Brewerton) – Our four Laptops and cart have arrived. We are also getting ready for the
Friends Book Sale on June 11th. June 19th will be ―Canal Days‖ in Brewerton and will also be
our kickoff for Summer Reading. Please join us if you can.
Strategic Planning – The April 28th meeting was cancelled. We will let you know when we are
going to reschedule. Pat Madigan will also be on the committee.
Legislative – No Report
Old Business – None
New Business
NOPL would like to prohibit smoking within 25 feet of library entrances.
WHEREAS it is the responsibility of the Board to determine policy for NOPL libraries, and
WHEREAS it has been determined that second hand smoke poses a health hazard,
IT IS HEREBY RESOLVED that smoking is prohibited within 25 feet of any entrance or air
intake vent.
Motion by Lynda Holbrook; 2nd by Shelley Tafel; All in favor—Motion Approved.

NOPL would like to Adopt a Staff Dress Policy
WHEREAS it is the responsibility of the Board to determine policy for NOPL libraries.
IT IS HEREBY RESOLVED that we adopt the Staff Dress Policy as modified.
Motion by Linda Parise; 2 nd by Lynda Holbrook; All in favor—Motion Approved.
(1) Abstention – Kate Kuryla
Motion to Adjourn at 8:25 p.m. by Linda Parise; 2 nd by Bob Lalley; All in favor—Motion
Approved.
Meeting Adjourned at 8:25 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
June 21, 2010
Attending:

Rob Bick, Pat Bragman, Linda Parise, Alice Lipovsky, Lynda Holbrook, Seth Groesbeck,
Kate Kuryla and Library Director, Kate McCaffrey.

Absent:

Barb Irwin, Pat Madigan, Shelley Tafel, Randy Lacelle, Bob Lalley

Guests:

Lynne Yackel, Camille Luteran, Kelly Morris, Carol Westcott

Meeting called to order at 7:10 p.m.
Motion to Approve May Board minutes by Pat Bragman; 2 nd by Linda Parise;
All in favor—Motion Approved.
President
We have some old equipment and furniture items in storage that we would like to sell. We need
to discuss whether we should have an auction or donate them.
Library Friends Groups need to get Board approval before making any purchase that alters the
interior or exterior of the libraries.
We are looking into consolidating or streamlining the billing process for our largest vendors,
Baker & Taylor and Midwest Tape, in order to reduce the number of checks we send out.
We have received quotes for resealing and striping of the parking lots. We have three companies
to choose from. Quotes are for all (3) three libraries.
a. Tarvia Seal Corporation – Asphalt sealing (environmentally friendly) $8,045
b. CNY Sealing and Plowing – $8,318
c. Superior Seal and Paving - $6426 (paving only)
Electrical Proposals – Kate is currently getting quotes for replacement of ballasts and other
electrical maintenance at all three (3) libraries from Palmer, Stagnitta and Fortino & Sons in
order to determine whether or not pricing from our current vendor (Stagnitta) is competitive.
Vice President – No Report
Treasurer – Kate McCaffrey
The prior year data on the financial statement has been updated to reflect the depreciation
and amortization entries that Shelley discussed with Mike Benn.
Credit card statement is itemized in board packet.
We are at 35% of our overall budget.
Abstract #6 discussed by the board.
Motion to Approve Abstract #6 in the amount of $109,523.31 by Seth Groesbeck; 2 nd by Alice
Lipovsky: All in favor—Motion Approved.
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Director Report
Staff Development Day was a success. The evaluations were overwhelmingly positive,
and everyone seemed to have learned something that was new and exciting. Members of
the Staff Development Day Committee and the Technology Committee planned the
events. All of the content was presented by staff members, with the exception of Barbara
Giardina, manager of Betts Branch Library, who did a presentation (repeated five times)
on Overdrive as part of the Petting Zoo.
The 23 Things Project is underway, with more staff members signing up to participate
every day.
We are changing Internet providers from Time Warner to Verizon FIOS. This will
give us much greater speed (35Mbps upload/35download) than we currently have.
Increased bandwidth will support growth and enable us to provide better service to our
patrons. Currently FIOS is not available in Brewerton.
Patrons using laptops can now print wirelessly at the Brewerton Library. This was a
great accomplishment, due entirely to Carol Westcott’s hard work and tenacity. So far
we’re the first OCPL library to offer this service, which we’ll be extending to the other
libraries.
As in past years we are participating in the Summer Reading Program fine amnesty
program for children and teens. Participants who report on five books can have overdue
fines on their library cards waived. The amnesty doesn’t cover charges for lost or
damaged materials.
Buildings:
Sound and projection equipment for community room at North Syracuse (gift of North
Syracuse Friends) is in; electrical work will be done after the Friends’ booksale.
Ballasts need replacing in all three buildings. Quotes were requested to compare rates
with Jim Stagnitta Electric, our current vendor.
We received quotes for parking lot resealing and striping
Will be getting comfortable chairs for each library, equipped with tablet arms for laptop
users. The Cicero Friends are contributing $1179 toward the cost of the chairs for
Cicero.
Kelly Morris (Brewerton) – Check out our new laptops and the new setup here at Brewerton. It
has really opened up more space for our patrons.
Carol Westcott (Technology) – We are in the process of gathering our surplus of old equipment
to sell.
Strategic Planning – We will be meeting next Tuesday, June 29th, at 6:30 p.m. at the Cicero
Library.
Old Business - None

Board Minutes 2010

June

Page2

New Business
Waiver of Conflict of Interest – NOPL @ Cicero Garden Project
The Village of North Syracuse has retained the services of the Wladis Law Firm to draw up an
agreement between the Village and NOPL regarding the exchange of a surplus projector for rototilling services performed by Village employees,
IT IS HEREBY RESOLVED that we waive any conflict associated with the Wladis firm
representing both NOPL and the Village by Linda Holbrook; 2nd by Linda Parise;
All in favor—Motion Approved. (1) Abstention by Seth Groesbeck.
Resealing and striping of parking lots
The parking lots of the libraries in Brewerton, Cicero and North Syracuse are in need of
resealing and striping.
IT IS HEREBY RESOLVED that we hire the firm of ―Tarvia Seal Corporation‖ to do the
necessary work as soon as possible by Linda Parise; 2 nd Kate Kuryla; All in favor—Motion
Approved.
Motion to Adjourn at 8:04 p.m. by Seth Groesbeck; 2nd by Lynda Holbrook;
All in favor—Motion Approved.
Meeting Adjourned at 8:04 p.m.
The next meeting will be Monday, July 19th, at the Brewerton Library.
Respectfully submitted,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
July 19, 2010
Attending:

Rob Bick, Pat Madigan, Pat Bragman, Shelley Tafel, Linda Parise, Alice Lipovsky,
Lynda Holbrook, Barbara Irwin, Randy Lacelle, and Library Director, Kate McCaffrey.

Absent:

Bob Lalley, Seth Groesbeck, Kate Kuryla.

Guests:

Camille Luteran, Kelly Morris, Marie Geary, Darlene Piper.

Meeting called to order at 7:01 p.m.
Motion to Approve the June board minutes by Pat Bragman; 2 nd by Lynda Holbrook;
All in favor—Motion Approved.
President
Village of North Syracuse contacted me with a request that we give them funds to help with cost
of repaving the parking lot of the Community Center in exchange for some services. (Board does
not agree that this should be done; many reservations).
WIXT, Channel 9 Bridge Street will be coming to Cicero to do a segment on our Community
Garden. It is very good publicity for our library.
Vice President – No Report
Treasurer
Abstract #7 discussed by the board.
Next month there will be a one-page summary sheet included in your board packet to give you
more detailed explanation of money spent. The packet will still include all your original reports.
Motion to Approve Abstract #7 in the amount of $66,708.41 by Alice Lipovsky; 2nd by Linda Parise;
All in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports
Alice Lipovsky mentioned that the parking lots look great! The Tarvia Seal Company really did a nice
job.
Rob recommends that Meg Backus (Public Relations) might want to also announce that we paved with
environmentally friendly products when Channel 9 will be here to tape the Community Garden.

Board Minutes 2010

July

Page1

Rob suggested that NOPL form a Facilities Committee that could meet about 3-4 times a year to discuss
building maintenance (other than ongoing) and improvements.
Director Report
Verizon Fios has been run to Cicero and North Syracuse. Carol plans to switch us over
on the weekend when the libraries are closed.
The North Syracuse Library was on the news when Jackie Robinson visited the library
for a WSTM Book Break. The new paint colors looked wonderful.
NOPL and Liverpool have agreed to participate in a trial period for a new Text a
Librarian service being offered by OCPL – to be called Info2Go
Buildings:
Parking lots were paved and striped with minimal disruption.
Sound and projection equipment has been installed at North Syracuse. The Friends paid
for the new equipment, with the exception of the blu-ray/DVD player. NOPL paid for the
electrical work.
Painting is completed at the Cicero Library
New signs have been hung in all three libraries
Ballasts were replaced at all three libraries
Camille (North Syracuse) – The libraries have been very busy with all the summer reading and
numerous programs being held.
Kelly (Brewerton) – Our pothole is fixed now and the parking lot looks great! We have been extremely
busy with summer reading and programs. Our wireless printing has been up and running.
Marie Geary (Brewerton) – Marie feels that the Friends Groups should stay separate because each one
has different needs.
Committee Reports
Strategic Planning – We will try to meet sometime in September. We will contact the committee
members with the date.
Legislative – None
Audit/Finance – The Committee will be meeting on Wednesday, August 11th at 4:00 at the NSEA
office in North Syracuse.
Old Business – None
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New Business
Randy suggested that we appoint one board member from each library to work as a liaison to the Friends
Groups. Kate recommends that an agreement be written up between the Friends and the Library that
would state what the obligations are between the Friends and library staff and would also clarify the
roles staff play. Rob stated that volunteer groups generally do not have much input on how an
organization is run. The board discussed possibilities of merging the (3) three Friends Groups into one.
Motion to go into Executive Session at 8:05 p.m. for personnel matters by Alice Lipovsky; 2nd by Lynda
Holbrook; All in favor—Motion Approved.
Executive Session
Motion to come out of Executive Session at 9:24 p.m by Pat Madigan; 2 nd by Linda Parise; All in
favor—Motion Approved.
Motion to Approve renewal of contract for Kate McCaffrey –Board voted Unanimously. Motion
Approved.
Motion to Adjourn at 9:25 p.m. by Barb Irwin; 2 nd by Lynda Holbrook; All in favor—Motion Approved.
Meeting Adjourned at 9:25 pm
Next meeting will be held on August 16th at the Brewerton library.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
August 16, 2010
Attending:

Rob Bick, Pat Madigan, Pat Bragman, Shelley Tafel, Linda Parise, Alice Lipovsky,
Lynda Holbrook, Barbara Irwin, Randy Lacelle, Bob Lalley and Library Director,
Kate McCaffrey.

Absent:

Seth Groesbeck, Kate Kuryla.

Guests:

Camille Luteran, Kelly Morris, Jill Wiechmann, Nicole Hershberger, Meg Backus,
Elizabeth Gall (Intern) and Darlene Piper.

Executive Session regarding contractual matters
Guests: Greg Evans and Dianne Kufel.
Motion to go into Executive Session at 6:07 by Pat Madigan; 2nd by Randy Lacelle; All in
favor—Motion Approved.
Motion to come out of Executive Session at 6:45 p.m. by Shelley Tafel; 2 nd by Pat Madigan; All in
favor—Motion Approved.
Regular Meeting called to order at 6:55 p.m.
Motion to Approve July board minutes by Pat Bragman; 2 nd by Pat Madigan; All in favor—Motion
Approved.
President
Will provide you with more information on wind turbines next month.
Vice President – No Report
Treasurer
Abstract #8 discussed by the board.
Summary report handed out to the board with a more detailed explanation of what has been
spent and where we stand financially at this month in time.
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Motion to Approve Abstract #8 in the amount of $103,970.06 by Lynda Holbrook; 2 nd by Alice
Lipovsky; All in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – Bob Lalley commented on a remarkable job the librarians and staff are doing
for the collection of back to school supplies.
Director Report
August was a busy month at all three libraries, with lots of programs, kids and fun. The
self-checkout station at North Syracuse has been a help, with 27% of the checkouts going
through the Express Check. At Cicero the percentage was 16%. Nancy Bamerick, clerk 2
at North Syracuse, has done a wonderful job of guiding our patrons to the self-check and
helping them get comfortable with it. Parents with children are particularly appreciative, so
that restless children don’t have to wait in line.
Geoff Socha, Sue Clarey and Nancy Boisseau will attend an informational session about
Info2Go (Text Reference) next week. And we will also be meeting with Deb Lewis from
the OCPL Automation Department and a consultant from Polaris to begin work on our
floating collections pilot project. We’ll be creating single collections for large print and
audio books that will be ―NOPL‖ materials, rather than being assigned to a particular
library. Other libraries across the country have adopted this model with very positive
results. Nancy Boisseau is taking a leadership role in this project and she’ll be assisted in
the implementation and planning by Elizabeth Gall, a student in the iSchool at Syracuse
University.
We’ve received donations in memory of Jill Wiechmann’s mother, Margaret Vincent
($620, for the North Syracuse Library) and Doris Fogus ($500 for the Brewerton Library)
Presentation by Nicole Hershberger and Meg Backus on the Harry Potter Project.
In April of 2009 Nicole and Kathy Osmond wrote a grant to participate in a traveling exhibit
presented by the National Library of Medicine and the American Library Association. The exhibit
is titled ―Harry Potter’s World: Renaissance Science, Magic and Medicine‖ and consists of six very
large flat museum panels that will be displayed in the Cicero Library’s community room from
August 25th through September 18th. In partnership with the MOST and Upstate Medical
University, related programming has been developed for adults and children, covering astronomy,
herbal medicine and chemistry. Nationwide, only twelve libraries were selected to participate and
NOPL@Cicero is the only library in New York State.
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Strategic Planning – Meeting will be next month. We will inform you of the date.
Old Business – None
New Business – None
Motion to Adjourn at 7:20 by Randy Lacelle; 2nd by Lynda Holbrook; All in favor—Motion
Approved.
Meeting Adjourned at 7:20 p.m.
Next meeting will be September 20th at the Cicero Library.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
September 20, 2010
Attending:

Rob Bick, Pat Madigan, Pat Bragman, Linda Parise, Alice Lipovsky, Kate Kuryla,
Barbara Irwin, and Library Director, Kate McCaffrey.

Absent:

Seth Groesbeck, Lynda Holbrook, Bob Lalley, Randy Lacelle, Shelley Tafel.

Guests:

Pete Ward (Single Source), Frank Parella (Cleantec), Anthony Marchese (Auditor).
Bob Manning (OCPL), Lynne Yackel, Kelly Morris, Jill Wiechmann, Darlene Piper
and Dulcy Hart.

Meeting called to order at 7:00 p.m.
Presentation by Pete Ward and Frank Parella regarding the sale of Single Source Solutions to Cleantec.
Pete will still be the property manager for NOPL. Services and staff will remain the same, though they
will wear Cleantec uniforms and payment will be made to Cleantec. Cleantec uses all ―green‖ products
and Pete would like to use NOPL as a model for other libraries and small businesses.
Motion to Approve August minutes by Pat Bragman; 2nd by Linda Parise; All in favor—Motion
Approved.
President
We are looking into building a Pole Barn at the Cicero Library to use for storage. We have the
space to build a large structure that we can utilize for all three libraries’ storage needs.
(Rob will look into the cost and information to bring to the next month’s board meeting.)
A thank you letter was read to the board for their donation to the North Syracuse Library in
memory of Charlotte’s mother, Stella Stephanishyn, who passed away last month.
Presentation by Anthony Marchese of Kruth, Stein, Squadrito, Liberman & Silverman, LLP
regarding NOPL’s 2009 Audit. Overall, the audit was satisfactory with just a few minor
recommendations. Kate has provided solutions to each of these minor recommendations.
The audit did not identify any deficiency in NOPL’s internal controls that are considered to be a material
weakness.
Vice President – No Report
Treasurer Report – by Kate McCaffrey
Abstract #9 discussed by the board.
Overall budget looks very good, with spending at or below appropriate level for this point in the
year.
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Motion to Approve Abstract in the amount of $134,149.65 by Alice Lipovsky; 2 nd by Pat Bragman; All
in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – None
Director Report
Meg and Nancy Boisseau are focusing on local history in Brewerton, beginning with an
oral history project. The videos will be up on the NOPL website, and eventually
compiled into a DVD and added to the collection. Nancy is also serving as a resource for
the Historical Society’s revitalization project of Fort Brewerton and the Historical
Museum.
Details of some new Garden-related projects, in partnership with OCRRA and Cornell
Cooperative Extension can be found in Meg Backus’s report, included in packets
New grates for the entrances are finally in, and will be installed soon. The design has
been improved so that in the future worn parts can be replaced without replacing the
entire unit.
Painting is underway at Brewerton and will brighten up the building this winter
Circulation is up at all three libraries – 16% at Cicero and 13% at Brewerton (10%
overall)
828 people attended library programs in August – a tribute to the creativity and energy
of the staff, in particular Nicole, Suzanne, Wanda and Meg.
Children and teens reported reading 15,464 books during the summer reading club
NOPL will host a ―virtual conference‖ on ebooks and libraries, from 10-6, on September
29th, in the Community Room at the North Syracuse Library, titled “Ebooks: Libraries
at the Tipping Point”
Bob Manning will receive the Empire Friends Daniel W. Casey Library Advocacy
Award at the NYLA conference in November. Bob has been a trustee at Baldwinsville
since 2006. He also serves on the Board of the Onondaga County Public Library System
and the OCPL Legislative Committee, as well as being active on the Legislative
Committee of the Central New York Library Resources Council. He’s worked on three
successful construction grant projects for the library, and is currently working on a
project to investigate alternative energy sources for the library.
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Meg Backus is taking a course at Syracuse University, using remitted tuition credits
earned from supervising an intern). The course, called Electronic Culture, is offered
through Common Ground, a year-long collaboration between the iSchool and the College
of Visual and Performing Arts, exploring intersections between information, technology,
art and design.
NYLINE-T is a new electronic distribution list for library trustees (details in packet)
Strategic Planning – We will be sending out possible dates to meet.
Audit/Finance – Request for Proposals (RFP) were sent out to five (5) audit firms. We will keep you
informed of the status of this procurement process as it moves forward.
Facilities Committee – We are interested in forming this new committee. We will send out possible
dates and request for indication of interest in participating.
Lynne Yackel (Cicero) – Painting is completed and we have had many compliments on it. Also,
circulation is up 16%.
Bob Manning (OCPL) – We have just finished going through the OCPL budget process. This is the
third year in a row that the State has cut their budget and the second year that the County has cut their
budget also. There will be a Legislative breakfast on December 3rd tentatively to be held at the Everson
Museum. Many state and local representatives will attend. Baldwinsville Library had a successful
fundraiser with Barnes and Noble.
New Business
Motion to Approve adoption of 2011 budget as presented by Rob Bick; 2nd by Pat Madigan; All in
favor—Motion Approved.
Motion to Adjourn at 8:25 p.m. by Barb Irwin; 2 nd by Alice Lipovsky; All in favor—Motion Approved.
Meeting Adjourned at 8:25 p.m.
Respectfully,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
October 18, 2010
Attending:

Pat Madigan, Shelley Tafel, Pat Bragman, Linda Parise, Lynda Holbrook, Alice Lipovsky,
Kate Kuryla, Bob Lalley, Barbara Irwin and Library Director, Kate McCaffrey.

Absent:

Rob Bick, Seth Groesbeck, Randy Lacelle,

Guests:

Lynne Yackel, Jill Wiechmann, Meg Backus and Nicole Hershberger

Meeting called to order at 7:03 p.m.
Motion to Approve September board minutes by Pat Bragman; 2 nd by Alice Lipovsky; All in
favor—Motion Approved.
President – No Report
Vice President – No Report
Treasurer
We are at 75% of budget – doing very well.
Programming is high because of summer reading.
Director’s & Officer’s insurance Policy has been renewed for another year.
Abstract #10 discussed by the board.
Motion to Approve Abstract #10 in the amount of $79,733.30 by Linda Parise; 2 nd by Alice
Lipovsky; All in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – None
Director Report
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Presentation of Website by Nicole Hershberger & Meg Backus
Library Managers
Lynne Yackel (Cicero) - We are up 11% for circulation. We have moved furniture and displays
around in the library and it looks very nice. Our Book & Bake Sale is this Saturday, October 23 rd.
Strategic Planning – We will contact you with the next meeting date. Feel free to let us know if
you have any ideas. There was some talk about environmental scanning for our Reference
Librarians to gather data about our communities and trends in the schools. Hiring someone to
come in and conduct focus groups for our staff.
Facilities Committee – Pete, Rob, Lynne, Kelly & Kate met and discussed what items need to
be addressed. We also talked about building the Pole Barn at Cicero. There will be more
information to follow soon.
Audit/Finance – Meeting will be sometime in early November.
Old Business – Barb Irwin asked about acknowledgement board members who have left and are
leaving at the end of December. A Christmas dinner is planned for our December meeting.
New Business
Motion for permission to open the libraries late (2:00 p.m) on Staff Development Day, Friday,
December 3rd. by Kate Kuryla; 2nd by Shelley Tafel; All in favor—Motion Approved.
Motion to Approve Election Results by Lynda Holbrook; 2 nd by Bob Lalley; All in favor—
Motion Approved.
Motion to Adjourn at 8:05 p.m. by Alice Lipovsky; 2 nd by Bob Lalley; All in favor—Motion
Approved.
Meeting Adjourned at 8:05 p.m.
Respectfully by,
Marianne Vaughn

Board Minutes 2010

Oct

Page2

Northern Onondaga Public Library
Monthly Board Meeting
November 15, 2010
Attending:

Rob Bick, Pat Madigan, Shelley Tafel, Pat Bragman, Linda Parise, Lynda Holbrook,
Alice Lipovsky, Kate Kuryla, Bob Lalley, Randy Lacelle, Barbara Irwin and Library
Director, Kate McCaffrey.

Absent:

Seth Groesbeck

Guests:

Lynne Yackel, Kelly Morris, Jill Wiechmann, Elizabeth Gall, Sue Clarey, Darlene Piper

Meeting called to order at 7:00 p.m.
President
We are investigation options for construction of a Pole Barn to be built on the Cicero Library property.
Our attorney advises us that if the cost is under $35,000 we do not have to get bids, although we should
issue an RFP. The barn will be approximately 30’ x 50’ and will have windows, garage doors, and
electricity. The barn will provide much-needed storage for all three libraries.
Vice President – No Report
Treasurer
Overall doing very well with our budget.
Abstract discussed by the board.
New entry-way grates for the libraries and calcium chloride salt are the only major
purchases on the abstract this month.
Motion to Approved Abstract #11 in the amount of $98,465.92 by Alice Lipovsky; 2 nd by Bob
Lalley; All in favor—Motion Approved.
Corresponding Secretary – No Report
Trustee Reports – None
Director Report
With help from Carol Westcott, completed and submitted the Public Library Funding and
Technology Access Study online survey, on behalf of each of the libraries. Completion
of the survey is a requirement of the Gates Broadband Access grant.
Meg has been asked to teach a course for the library program at SU. It will be a 2-credit
course centered on creativity and public libraries.
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Jill, Suzanne and Lynne attended the New York Library Association conference in
Saratoga Springs. They came back talking about ideas or strategies that might benefit
NOPL and they are sharing what they learned with their coworkers
Our plans for Staff Development Day are moving forward. Marianne has arranged for
the bus, and for lunch, and the three libraries we’ll visit are making plans to welcome us.
Geoff Socha and the rest of the staff at North Syracuse are keeping things running
smoothly despite the vacant manager position. It’s evident that they work very
effectively as a team.
Large print and adult audiobook collections have begun floating. Nancy Boisseau, intern
Lizzie Gall, Bonnie McKeen, Karen Hazelmyer, Marie Geary and Chris Lowery have
been working to prepare the materials, and the start-up went smoothly.
Librarian Reports
Kelly (Brewerton Library) – Old photos of Brewerton have been copied digitally and framed.
They will be hung inside the entrance of the library.
Lynne (Cicero Library) – There is a large display of weaving and knitting books in the middle
of the library and the Syracuse Weaver’s guild has brought in a loom to temporarily put on
display in the library.
Jill (North Syracuse Library) – At the NYLA Conference, Jill was in a group workshop with
the President of the American Library Association, on the future of public libraries.
Strategic Planning – We will be sending out an email with potential dates on when to meet.
Kate would like to have David Lankes (Director MLS program at SU and former OCPL board
member) come to the January meeting to speak about Strategic Planning.
Legislative – Rob Bick will take over Legislative news. If any board member would like to
volunteer for this, please let Rob know.
Audit/Finance
Audit RFP’s –We have received one response back from Green & Seifter and the price
was very high. We are sending out more requests to smaller companies.
Accounting RFP’s – We continue to work with Benn & Company on a month-to-month
contract. We are going to meet with Mike and determine what changes we would like to
make.
Old Business
Linda Parise suggested a plaque for Charlotte in recognition of her years of service to
NOPL, to be presented at the December board meeting. Kate suggested naming a
reading area at North Syracuse after Charlotte.
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New Business
Sue Clarey presented the new Computer and Internet Policy to the board.
To approve a NOPL Computer Use and Internet Access Policy
IT IS HEREBY RESOLVED that we approve the new Computer Use and Internet Access
Policy, to replace the current ―Rules for Use of Public Access Computers‖ and ―Northern
Onondaga Public Library Internet Policy‖ by Pat Madigan; 2nd by Randy Lacelle;
All in favor—Motion Approved.
To keep the North Syracuse Library open until 7 pm on December 5th
IT IS HEREBY RESOLVED that we authorize extending the hours of the North Syracuse
Library until 7 pm on Sunday, December 5th, in support of the Village holiday celebrations by
Shelley; 2nd Randy Lacelle; All in favor—Motion Approved.
2011 NOPL Calendar
IT IS HEREBY RESOLVED that we approve the list of 2011 holiday closings as presented by
Alice Lipovsky; 2nd by Randy Lacelle; All in favor—Motion Approved.
To create an Assistant Director Position for the Northern Onondaga Public Library
IT IS HEREBY RESOLVED that we approve the proposal to abolish a Librarian I (Manager)
position and to create an Assistant Director I position by Shelley Tafel; 2 nd by Randy Lacelle; All
in favor—Motion Approved. (1) Abstention.
To donate withdrawn large print books to Malta Manor
IT IS HEREBY RESOLVED that we authorize the donation of 50 withdrawn large print books
for the use of residents of Malta Manor, 107 Trolley Barn Lane, North Syracuse by Linda Parise;
2nd by Alice Lipovsky; All in favor—Motion Approved.
Motion to Adjourn at 8:12 p.m. by Pat Madigan; 2 nd by Kate Kuryla; All in favor—Motion
Approved.
Meeting Adjourned at 8:12 p.m.
Respectfully by,
Marianne Vaughn
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Northern Onondaga Public Library
Monthly Board Meeting
December 20, 2010
Attending:

Rob Bick, Pat Madigan, Pat Bragman, Alice Lipovsky, Bob Lalley, Randy Lacelle,
Barbara Irwin and Library Director, Kate McCaffrey.

Absent:

Seth Groesbeck, Kate Kuryla, Lynda Holbrook, Linda Parise, Shelley Tafel

Guests:

Lynne Yackel, Kelly Morris, Carol Westcott, Meg Backus

Executive Session regarding personnel matters
Motion to go into Executive Session at 6:03 by Rob Bick; 2 nd by Pat Madigan; All in favor—Motion
Approved.
Motion to come out of Executive Session at 6:40 by Barb Irwin; 2 nd by Randy Lacelle; All in favor—
Motion Approved.
Motion to Approve amendment of Kate McCaffrey’s contract; First year to remain as negotiated and
second year to incorporate a 5 % raise in 2011 by Barb Irwin; 2nd by Pat Bragman; All in favor—Motion
Approved. Unanimous.
Regular Meeting called to order at 6:40 p.m.
Motion to Approve November board minutes by Pat Bragman; 2 nd by Alice Lipovsky;
All in favor—Motion Approved.
President
The Cicero Pole Barn will be under $35,000 and we do not need to send out official RFP’s but
rather a project overview with specifications in it. We would like to send this out to at least four
or five construction companies. I will have more information at our next meeting.
We received a certiorari tax re-payment to the Town of Cicero for 5,199.41. If NOPL was not
legally served with the other tax jurisdictions, we are not liable to repay this. We will be looking
into this.
Vice President – No Report
Treasurer – Report by Kate McCaffrey
Abstract #12 discussed by the board
Abstract amount is higher than in previous months because we are at the end of year and are spending
budgeted funds for 2010.
We are still at 83% of budget – very good.
Motion to Approve Abstract #12 in the amount of $201,850.75 by Alice Lipovsky; 2 nd by Barb Irwin;
All in favor—Motion Approved.
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Corresponding Secretary – No Report
Trustee Reports – None
Librarians
Meg Backus – During the winter months there is a way to make your iPod or touch phone easy to use
while wearing gloves. Conductive thread can be sewn into the tip of a glove finger so that you can keep
your gloves on and easily use these devices. Meg is providing this service in the libraries.
Lynne (Cicero) – There may have been a slight decline in computer users but there was s 17% increase
in circulation overall.
Kelly (Brewerton) – The library has been extremely busy and there are always people using the laptops
and computers.
Carol Westcott – (Technology) – A lot going on with Technology. We have a new server for our email,
Windows 7 in use and Microsoft came out with 17 patches, requiring a lot of maintenance work.
Director Report
Staff Development Day was a big success. Everything went smoothly, and the evaluation forms
document the value of a ―road trip‖. We have lots of ideas for improvements large and small to
take us into the New Year
The new website went live late Saturday afternoon and the team is reviewing feedback from
users. They’ll be making adjustments and improvements, and the staff will be adding content.
Freegal went live at the same time. Meg is working with her counterpart at the Liverpool
Library to coordinate publicity.
Santa and Ace the Holiday Dog were popular attractions at the North Syracuse Library on
Sunday, December 5th, as part of the village holiday festival.
Our assistant director position has been posted in various places. The deadline for applications
is January 14th. We’ve also asked county personnel to create the position and schedule the civil
service test.
Kate completed the requirements for the American Library Association/Allied Professional
Association’s Certified Public Library Administrator (CPLA) program – taking seven
courses: Budget & Finance, Planning & Management of Buildings; Fundraising &
Grantsmanship, Current Trends; Organization & Personnel Management; Marketing; and
Management of Technology. She is the first librarian in New York State to receive the
designation.
We’ve received notice that will be getting $4638 for Phase 2 of the Gates Foundation
Opportunity Online Broadband Grant. This requires a 50% match, which we can easily meet
with our technology budget, and a certification from Rob, saying that we will not use these funds
to supplant local funding for technology.
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Committee Reports - None
Old Business
NS Friends Book Sale
Kate, Rob, Randy Lacelle, Linda Parise & Barb Irwin met with North Syracuse Friends last week. It
was decided that the book sale as it is currently held is disruptive to library operations and has become a
source of tension between the staff and the Friends. During a lengthy discussion suggestions were made
and other options proposed to make it possible to continue the popular sale. In a private discussion
following the meeting the Friends came to the decision to cancel the booksale for the time being.
Kate will write the Friends a letter asking for confirmation of their decision. Some determination will
need to be made about handling withdrawn materials and donations from North Syracuse. One
possibility is to approach the Cicero Friends about the possibility of expanding their booksale, making
use of the pole barn and lawn. Another possibility is sending the items to Better World Books. They
provide packing materials and shipping, and the library receives a portion of the sale price.
New Business
The Cleantec contract (Single Source) will be sent to Wladis Law Firm for review. We will vote on it
after we hear back from Heather Cole.
Motion to Adjourn at 7:10 pm by Barb Irwin; 2nd by Bob Lalley; All in favor—Motion Approved.
Meeting Adjourned at 7:10 pm

Respectfully submitted by,

Marianne Vaughn
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